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Corporate Profile

o A MEIKO NETWORK JAPAN CO. LTD.

Head office 7-20-1 Nishi-Shinjuku, Shinjuku Ward,
address Tokyo, Japan

Established September 1984

Kazuhito Yamashita
(President & Representative Director)

Representative
Capital 972 million Yen
Employees 1,197 (Consolidated) (as of 08/31/2024)
Listing TSE Prime (Code: 4668)

Educational services business centered on
directly-operated and franchised private tutoring
cram schools under the Meiko Gijuku brand, etc.

Business
Description

Management Philosophy

We aim to nurture human resources through our
contribution to educational and cultural programs.
We help achieve self-actualization goals through
our development and diffusion of franchise know-
how.

Founding spirit

Educational Philosophy

To nurture creative, independently-minded human
resources for 21st century society through an
individual tutoring service that promotes
self-motivated learning.

© MEIKO NETWORK JAPAN CO., LTD.
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Purpose

Purpose :

Create a memory of “You Can if You Think You Can”

Meiko Network Japan will develop people who can say yes to themselves.
Statement We will make a memory and courage that lead to new things by cultivating a new viewpoint,
We will continue to demonstrate new value to realize a richly creative society.

Vision
o
“Bright Light for the Future”

We will realize a bright future by becoming a corporate group
that extracts the potential in people

Values
o o 5
Stand Side-by-side Connect Say Yes to Ourselves
We will stand neither in front or behind. We will connect dots to create We will be ourselves - people who can say yes
We will also not face each other, new knots. We will create new to themselves. We will make judgments and
We will look in the same direction value with new combinations. take actions. We will build society.

from the same point of view.

Hospitality
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P] Summary of Financial Results
(Highlights & details of business results for FY 08/2024)
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Financial Result Highlights (Vs. Forecast)

FY 08/2023
(Actual)

Operating income
OI margin (%)
Ordinary income

Ord. I. margin (%)

Extraord. income
Extraord. losses

Profit *

Profit margin (%)

* Profit attributable to owners of parent

© MEIKO NETWORK JAPAN CO., LTD.

1,064
5.1%
1,243

6.0%
150
42

809

3.9%

Forecast
(Announced
10/12/2023)

1,200

5.5%

1,250

5.7%

820

3.7%

FY 08/2024
(Actual)

1,010
4.5%
1,163

5.2%
41
234

489

2.2%

(Unit: 1 M Yen)

Vs. forecast

+2.6%

(15.8%)

(1.0)pt

(6.9%)
m Extraordinary income
(0'5) pt -Gain on sale of investment securities

- 35 M Yen

- mExtraordinary losses

-Impairment losses
(40.30/0) (SimpleInc.) 179 M Yen

-Loss on retirement
(1.6)pt  of PPRE* 24 M Yen



Financial Results (P/L) it 1 v

FY 08/2023 FY 08/2024

m Sales
+ +8.29
m 20,871 22,579 1,708 8.2% -Meiko Gijuku Directly operated +674 M Yen
Cost of sales 1 5,8 19 1 7,3 14 + 1,494 +9 .40/0 (+ Directly operated classrooms & + students in DO classrooms & subsidiaries)
(%) 75.8% 76.7% +0.9pt *Meiko GiJUku FC (120) M Yen (fewer classrooms/students)
Gross profit 5,051 5,265 +213 +4.29, ‘Japanese Language Schools +231 M Yen (Student #srecovered)
(%) 24.2% 23.3% (0.9)pt -Others +923 M Yen
Selling, general & (Meiko Career Partners Co., Ltd/Meikowellness newly consolidated.)
administrative 31987 41255 +268 +6'70/° Also, sales increase for Go Good Inc and the Kids Business
(%) 19.1% 18.8% (0-3)Pt  * MEIKO CAREER PARTNERS entered the scope of P/L consolidation in Q1
L. of FY 08/2024, and Meikowellness Co., Ltd. in Q4.
1,064 1,010 (54)  (5.1%) gCoot of carars
(%0) 3-1% 4.5% (0-6)pt . personnel expenses +708 M Yen
201 165 (35) (17.9%) --Meiko Gijuku Directly operated (Salaries & other allowances; other salaries);
MEIKO CAREER PARTNERS; Meikowellness Co., Ltd.; Simple Inc.
Non-operating expens 22 11 10 47.7%
on-aperatiog epens (10)  (47.7%) ‘o ponces +477 M Yen
ordinary income 1,243 1,163 (79) (640/0) .--Meiko Gijuku directly operated (rent expenses on land & buildings);
(%) 6.0% 5.20 (0.8)pt MEIKO CAREER PARTNERS (Commissions); JCLI Japanese lang. sch. (Commissions)
150 41 (108) (72.5%) mSelling and Administrative expenses
Extraordinary loss 0/, ‘Personnel expenses +125 M Yen -Commissions +63 M Yen
42 234 +191 +451.2% -Rent expenses on land & buildings +48 M Yen
Profit 809 489 (319) (39.5%)
(%) 3.9% 2.2% (1.7)pt
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Financial Results (P/L) ~Analysis of Difference in Operating Income (YoY) ~

Despite higher revenue, we recorded lower profits due
to an increase in personnel expenses & other expenses

(Unit: 1 M Yen)

3,000 ; YoY Variance Analysis of Operating Income (Consolidated) (unit: 1 M Yen)
2,500 1
2,000 1.708 (1,494)
’ Increase in personnel
Decrease expenses, commissions paid,
in selling rent expenses on land and
1,500 1 expenses buildings, etc.
[ 99 | YoY
Increase in (373) Decrease in goodwill (54) M Yen
] personnel
1,000 Increase in sales ~ expenses & 5
N other
 Meiko Gijuku DO expenses
« Japanese language schools
500 1,064 - Others
0] ) —
FY 2023 Sales Cost Selling G&A Expenses Amortization FY 2024
Operating income of sales expenses (Excluding goodwill) of goodwill Operating income
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Summary of Financial Results (B/S)

(Unit: 1 M Yen)

End of FY | End of FY
08/2023 | 08/2024 | Change |Change (%)

m Assets

Current assets 10,421 10,536 +115 +1.1% (Current assets)
= = ot -Increase in accounts receivable +251 M Yen

roperty, plan 0 -Increase in other (current assets) +416 M Yen
& equibpment 693 849 + 1 55 + 22'4 /O (Started use of direct debit for the collection of royalties)

. o/. (PP&E)
T JLUE S 482 561 +79 +16.5% -Increase in buildings & structures +131 M Yen
Investmen
estment & 4,214 4,293 +78 +1.9% (Investment & other assets)
other assets -Increase in investment securities +81 M Yen
Total assets 15,81 1 16,240 +429 +2.7% ‘Increase in leasehold & guarantee deposits +64 M Yen
N o. HLiabilities
Current liabilities 3,759 4,480 +720 +19.2% (Current liabilities)
Non-current -Increase in accrued expenses +176 M Yen
B 848 875 +27  +3.2% -Increase in contract liabilities +160 M Yen
Ilabllltles (Increase in number of students at our 2 Japanese language schools, etc.)
Total liabilities 4,607 5,355 +747 +16.29%0 ‘Increase inincome taxes payable +203 M Yen
o m Total net assets

Total net assets 11,203 10,884  (318) (2.8%) “perense in retamed earnings (432) M Yen
Total liabilities -Increase in unrealized gains on +86 M Yen

15,811 16,240 +429 +2.7% available-for-sale securities

& net assets

© MEIKO NETWORK JAPAN CO., LTD. 8



Summary of Financial Results (C/F)

(Unit: 1 M Yen)

m CF from operating activities
-Decrease in net income

CF from operating

+134 before income taxes (380) M Yen
‘Increase in impairment losses +176 M Yen (simpleinc, etc)
CF from investing -Increase/decrease in other Accounts receivable
(307) (593) (287) assets (neg. is increase) (570) MYen equtess”
-Change in income taxes paid +706 M Yen
CF from financing
(588) (863) (275) mCF from investing activities
‘Purchase of investment securities +101 M Yen
. -Proceeds from sale of investment
Chapge in cash & cash (287) (716) (429) securities (113) M Yen
equivalents -Purchase of shares of subsidiaries
e resulting in change in scope of (311) M Yen cssent for Fv 0s/2023)

equivalents through new 9 109 +99 consolidation

Iance at mCF from fingncing activities

P 8,563 8,285 (278) -Dividends paid (277) M Yen
m Cash & cash equivalents

Balance at -Balance at end of period (607) M Yen
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Results by Segment: Sales & Operating Income

(Unit: 1 M Yen)
25,000

20,000
15,000
10,000

5,000

0

(Unit: 1 M Yen)

1,400
aEJ 1,200
o 1,000
(©®)
= 800
g’ 600
= 400
o 200
o
o 0
(200)

12,680 13,355

(Directly-operated)

4,266 4,145

[

Meiko Gijuku

1171 1254
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(Directly-operated)

. LTD.

1,120 1,352

Meiko Gijuku

OFY 08/2023
B FY 08/2024

|

20,871

22,579

—
Meiko Gijuku Japanese Language Others Corporate Sales
(FC) Schools
1,298 08/2023
OFY
1110 / 1,064 1,010
BFY 08/2024 !
20 79 57
— —fF——
(59)
Meiko Gijuku Japanese Language Others Corporate Operating income*
(FC) Schools

*Corporate operating income is the sum of 10
segment income minus corporate expenses



*MNJ and five consolidated subsidiaries
(MAXIS Education, K.Line, TOMONI, One link, and Cooth Corporation)

Results by Segment: Meiko Gijuku Directly-Operated Schools*
Achieved sales & profit increase through an increase in the

“leooo,  number of schools and students. Profit margin improved.
14,000 | Sales lg?éesss m Number of schools: 489 (Yoy +31)
12,680 -Directly-operated: 274 (YoY +35)
12,000 - (New open or transfer from FC: +36; Transfer to FC: (1))
*MNJ 5 subsidiaries: 215 (YoY (4))
10,000 - 6,135 (New open or transfer from FC: +5; Transfer to FC or closure: (7))

6,114
m Number of students: 33,465 (voy +2,910)

8,000 + -Directly-operated: 19,580 (YoY +2,588)
MNJ 5 subsidiaries: 13,885 (YoY +322)

6,000 -

Profit margin

A WELELL mSales: 13,355 M Yen (YoY +674 M Yen)

4000 - 9.2% 9.4% .Directly-operated: 7,219 M Yen (YoY +653 M Yen)
o) ti Operating . TR
6,565 mz:)an:gg P ome MNJ 5 subsidiaries: 6,135 M Yen (YoY +20 M Yen)
2,000 1,171 1,254 m Operating income: 1,254 M Yen (YoY +83 M Yen)

-Directly-operated: 756 M Yen (YoY +73 M Yen)
FY 08/2023 FY 08/2024 *MNJ 5 subsidiaries: 497 M Yen (YoY +9 M Yen)

B Directly-operated O Subsidiary
© MEIKO NETWORK JAPAN CO., LTD. 11



Results Segment: Meiko Gijuku FC Schools

Decrease in both sales and operating income due to
wi 1mven  deCrease in number of schools and students

5,000 -
Sales

4,000 -
3,000 -

Profit margin

2,000 + 30.4%

Operating

income
1,000 -
0 .
FY 08/2023

© MEIKO NETWORK JAPAN CO., LTD.

Sales

Profit margin

26.9%

Operating
income

FY 08/2024

m Number of schools: 1,216 (voy (80))

-New open/extension/reopen . +4
‘Transfer from MNJ 43
-Closed/temp. closed/canceled : (59)
- Transfer to MNJ. : (28)

m Number of students: 64,092 (voy (1,084))

mSales: 4,145 M Yen (YoY -120 M Yen)

-Royalty income : (58) M Yen
-Fees from supplies : (36) M Yen
-Fees from teaching materials : (26) M Yen

mOperating I.: 1,116 M Yen (YoY (181) M Yen)

-Purchases : +23 M Yen
-Personnel expenses : +61 M Yen
-Expenses : +45 M Yen
(Supplies, meeting expenses, travel expenses, etc.)
-Selling expenses : (68) M Yen

12



Meiko Gijuku Business: Number of Students Over Time

Meiko Gijuku Business: Number of students per classroom and
total humber of students rose on a YoY basis

Number of students enrolled (total & per classroom)

(Unit: # of students) Main initiatives in the Meiko Gijuku Business

1 ’ - Total number of students enrolled [~ 6 5 . 0 H
00,000 ':'mm ® Integrate directly-operated & FC schools
through internal company system

97,557 - Thoroughly execute strategies tailored to each region.

- 60.0
’ ® Achieve self-motivated learning
95,731

96,000 - 5 - Meiko-style Patented 10-stage learning method.

98,000

- 55.0 - Daily online home study monitoring service,
54.6 MEIKO! IE Studye.

® Promote DX of classroom operations

- Digital marketing covering customer acquisition,
signup, and after the student enters our schools.

« Adopt the use of our [Meiko Gijuku App Student ID],
90,000 45.0 [Meiko Gijuku App Tutor ID], and our Classroom
FY 08/2023 FY 08/2024 Management System [ClaMas].

94,000

- 50.0

92,000

© MEIKO NETWORK JAPAN CO., LTD. 13



*Consolidated subsidiaries: Waseda EDU (Waseda EDU Japanese Language School),
S* International Human Resources Development (JCLI Japanese Language School)

Results by Segment: Japanese Language School

Continued recovery in student numbers following the easing of immigration restrictions,
and this led to higher sales & profits.

(Unit: 1 M Yen)

1, .
600 m Number of students: 1,688 (voy +231)
Sal Waseda EDU Japanese Language School : 787
1,400 + ales -JCLI Japanese Language School : 901
1200 - B We are working to process a flood of signups and
' Sales student graduations and a lopsided distribution
caused by COVID, and overall, we have seen a
1.000 - strong recovery in the number of students.
Japanese Language School Business : Number of students over time
800 - 2,000 -
1,000 -
400 - Profit margin Profit margin
1.8% 5.9% 500 -
200 A Operating Operating
income income 0
20 9010 11 12 1 2 3 4
0 - 5 6 7 8

FY 08/2023 FY 08/2024 FY 08/2022

© MEIKO NETWORK JAPAN CO., LTD. Fy 08/2023 FY 08/2024 14
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*Kids Business (afterschool), Jiritugakusyu RED (individual tutoring school using IT), Meiko Kids e Business (all-English childcare and preschool), HR Solution
Business (pre-visit Japanese language training business commissioned by the Ministry of Foreign Affairs, etc.). Consolidated subsidiaries: Koto & Company
(business related to university entrance examinations and university education), Simple Inc. (Childcare and nutrition staffing services), Go Good (digital

R I m n u h r * marketing, etc.), Meiko Career Partners (HR matching service for foreign residents in Japan, HR training service, HR matching service for Japanese residents),
n Reverse (reverse recruiter services for job seekers), Meikowellness (support children with developmental difficulties & afterschool daycare service)

Ql: Meiko Career Partners (HRr & Training business) & Reverse (reverse recruiter services for job seekers) entered scope of consolidation (starting Q1 FY 08/2024)
Q4: Meikowellness entered scope of consolidation (starting Q4 Fy 08/2024); Overall business of Others achieved profitability.

m Sales: 3,726 M Yen (YoY +923 M Yen)

(Unit: 1 M Yen) *Meiko Career Partners (HR business) +360 M Yen
4,000 ~ Sales +Go Good (Digital marketing) +274 M Yen
-Meikowellness +149 M Yen
3,500 - (Support children with developmental difficulties)
-Kids (Afterschool) +122 M Yen
3,000 { Sales m Operating income: 57 M Yen (YoY +116 M)
: (Achieved profitability)
2 500 - *HR solution business + 62 M Yen
! (Language education prior to job seekers coming to Japan)
*Jiritugakusyu RED + 39 M Yen
2,000 H (Individual tutoring school using ICT)
*Simple Inc. (99) M Yen
1,500 - (Childcare and nutrition staffing job change service)
1.000 A Profit margin Profit margin ®Main tOplCS:
! -2.1% 1.5% *Kids (Afterschool): Our contracted operation business now covers
: 13 private E.S. (Overall Kids business: 32 schools / 1,720 students)
Operating Operating ]
500 - income income *RED: Number of classrooms exceeded 100
59 57 (102 classrooms / 3,120 students under our remit)
0 - (59) *Meiko Career Partners:
I ——
Selected by METI to receive a government grant as a
(500) FY 08/2023 FY 08/2024 [business helping individuals achieve career advancement

through reskilling].
© MEIKO NETWORK JAPAN CO., LTD. 15



Human Capital Management

Further develop training framework for human capital within the context
of our businesses and including Meiko Gijuku FC operators

HR training framework to achieve our purpose
O (~FY 08/2024)
Create a memory of “You Can if You Think You Can” Meiko Network Meiko Gijuku FC
operators
Meiko Network Japan will develop people who can say yes to themselves. J
Statement We will make a memory and courage that lead to new things by cultivating a new viewpoint. a a n - . -
We will continue to demonstrate new value to realize a richly creative society. p M el ko G IJ u ku bUSI ness
ici ( N/ N\
By position Selective training ( h h
O - MOC Council
. . Purpose Progress Program % (Meiko Owners Club: Research & study sessions hosted by franchisees)
“Bright Light for the Future” (Develop exective talent) . )
. . . . [Outside] SHIMA-NAGASHI 50 A
We will realize a bright future by becoming a corporate group 3o Periodic training sessions
that extracts the potential in people raining oy postton| [ e seminar 2 | (for FC owners & school managers)
(Dpt. Head 0 seminar (online seminar S =
> e iles) _fea_tclllring insigr(‘juctor_skfrom o =+ J
@ inside & outside Meiko) ‘r:i'< o\
J) 0 é) S e e 5; Training for new FC owners
Stand Side-by-side Connect Say Yes to Ourselves Dialogue sessions _\J ~
We W?” stand neither in front or behind. We will connect dots to create We will be ourselves - people who can say yes Training sessions for new owners & school managers
We will also not face each other. new knots. We will create new to themselves. We will make judgments and
We will look in the same direction value with new combinations. take actions. We will build society. (
from the same point of view. L Instructor forum )
Hospitality

Meiko Academy ] [

[ Sponsoring org. [ (Company university) HR Development Office ]]

© MEIKO NETWORK JAPAN CO., LTD. 16



DX Promotion: Digital Marketing

Leverage digital technologies from the customer acquisition stage all the way
through to customer retention, building a fully integrated system.

Pre-admission: Initiatives to promote student signups Post-admission: Enhance engagement

Digital marketing

Acauire & nurture Set up interviewsSignup services Improve LTV Prevent
qualitied leads (SQL) (Contract) Upselling / Cross-sellinglstudent attrition
(MQL)

Raise student / guardian loyalty, thus
increasing LTV (Life Time Value) and
= customer satisfaction, allowing us to
(Individual / company data) prevent student attrition.

Utilize digital web initiatives + call centers to
generate qualified leads, thus promoting new Digita| marketing
signups.

© MEIKO NETWORK JAPAN CO., LTD. 17



DX Promotion: Build a System to Facilitate Further CX Enhancements

Further enhance CX through App Student ID, App Tutor ID,
and our classroom management system

i P Meiko Gijuku App Student ID
e Communicate with

customers. _ . ® Links up with our

(students/guardians) | | o) classroom operation
® DX of c_Iassroom system.

operations. ® Assistance with
classroom activities

T | Customers through management

e Tutor engagement | [ . | 7 FEEAEK of clags logs d Enhance
® Tutor management | ' CX

B

"o B X B an @ @
CIaMaS
MEIKO Class Management System M M
:

ﬁ

Tutors |

(. J 5 J

© MEIKO NETWORK JAPAN CO., LTD. 18



Initiatives Within the Outgoing MTMP (FY 08/2022~FY 08/2024)

“Fan & Fun Innovation” promotes [Human Capital Management] & [Digital Management]

Specific results Result category Future challenges
Post-COVID recovery (Recovery in student count for
Meiko Gijuku & Japanese language school businesses)

Growth in the incubation business Further cultivate and Enhance
I in art hool tracts/100+ RED: ¢l - -y
(Increase in afterschool contracts classrooms) exp|ore markets pl‘Ofltablllty
Exploration & launches in hew domains

(Meiko Career Partners/ GoGood)

Deep penetration of our
purpose, vision, and values SING
Employee training structure . {non-congolidztzd)
(Meiko Academy/HR Development Office) Human Capltal Meiko Gijuku
Proactively incentivize the acquisition of: Rec;:;;\g; G
hospitality-related qualification certificates

Internal Company Structure for Meiko Gijuku
(Focus on core initiatives/ Direct & EC integrated management) Group
o e ! (consolidated)
Digital shift in marketing Systems & DX P

support growth

Create apps and system clusters underpinning CX

© MEIKO NETWORK JAPAN CO., LTD.




k] Earnings & Dividend Forecasts

(FY 08/2025)

© MEIKO NETWORK JAPAN CO., LTD.



FY 08/2025 Results Forecast
We expect a steady results performance for FY 08/2025

(Unit: 1 MYen)

FY 08/2024 FY 08/2025 YoY

(Consolidated/ | (Consolidated/

22,579 23,000 +420 +1.9%

Operating income 1,010 1,100 +89 +8.9%
EBITDA 1,334 1,350 +16 +1.2%
Ordinary income 1,163 1,170 +6 +0.6%

Profit * 489 650 +160 +32.8%

© MEIKO NETWORK JAPAN cO., LTD. *Profit attributable to owners of parent 21



FY 08/2025 Dividend Forecast
FY 08/2025 ordinary dividend forecast:
EoQ2: 13 Yen; Eoy: 13 Yen;
YoY: +2 Yen; Annual dividend: 26 Yen/share

Shareholder
Return Indlcators

Ordinary dividend 40th

Dividend per share

N 08/2024 12 ven 12 ven 24 ven 3-e2 8.7%
Divig$nod8§i;c>5§§ast) 13 ven 13 ven 26 Yen - 6.6%

(+1 Yen) (+1 Yen) (+2 Yen)

(Distributed a special dividend commemorating the Company’s 40th anniversary in FY 08/2024)

© MEIKO NETWORK JAPAN CO., LTD. 22



Disclaimer

This material is provided solely for the purpose of providing information
to investors and is not intended as a buy or sell solicitation.

The information and forward-looking statements in this material are

based on information available at the time the material was prepared and
include risks and uncertainties.

Please be aware that changes in various factors may cause actual results
and achievements to differ materially from these statements.

Contact

Corporate Planning Department

Email : mnj_info@meikonetwork.jp
WEB : https://www.meikonet.co.jp/

© MEIKO NETWORK JAPAN CO., LTD. 23
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