
Presentation 
Materials
for the Fiscal Year Ended 
August 31, 2025

Meiko Network Japan Co., Ltd.

President and Representative Director
Kotaro Okamoto

October 14, 2025

TSE Prime Market

Securities Code: 4668

© MEIKO NETWORK JAPAN CO., LTD. 0

MEIKO NETWORK JAPAN



Today’s Agenda

1. About Us

2. Financial Results Summary (FY08/2025)

3. Progress of the Mid-Term Management Plan

4. Earnings & Dividend Forecasts (FY08/2026)

5. APPENDIX

© MEIKO NETWORK JAPAN CO., LTD. 1



1. About Us

• Corporate Profile

• Purpose

• Mid-Term Management Plan [MEIKO Transition]
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About us ①: Corporate Profile

Company name MEIKO NETWORK JAPAN CO.,LTD.

Head office 
address

7-20-1 Nishi-Shinjuku, Shinjuku Ward,
Tokyo, Japan

Established September 1984

Representative
Kotaro Okamoto 
(President and Representative Director)

Capital 972 million Yen

Employees 1,208 (Consolidated) （as of 08/31/2025)

Listing TSE Prime (Code: 4668)

Business 
Description

Educational services business centered on  
directly-operated and franchised private tutoring 
cram schools under the Meiko Gijuku brand, etc.

Founding spirit

Management Philosophy
We aim to nurture human resources through our 
contribution to educational and cultural programs. 
We help achieve self-actualization goals through 
our development and diffusion of franchise know-
how.

Educational Philosophy
To nurture creative, independently-minded human 
resources for 21st century society through an 
individual tutoring service that promotes          
self-motivated learning.

Consolidated sales

24.82 B Yen
(FY08/2025) 59.1%

18.4%

6.0%

16.5%

明光義塾直営事業 明光義塾ＦＣ事業

日本語学校事業 その他

Meiko Gijuku
(Directly-operated)

Meiko Gijuku (FC)

Japanese Language 
Schools

Others
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About us ②: Our Purpose

Mid-Term Management Plan: [MEIKO Transition]
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About us ③: Mid-Term Management Plan [MEIKO Transition]

Achieve sustainable 
improvement in corporate value 
and growth by making fans 
through Innovation (=new 
combination) linking Fan & Fun.

[MEIKO Transition] ～Aiming to Be a 100-Year-old Company～

2022 - 2024 2028 - 20302025-2027

Enhance our foundation 
to improve profitability

Solve the challenges we currently 
face and put in place a growth 
foundation toward a bright light 
for the future.

Time to grow our 
earnings capacity

Next MTMP

Grow our earnings capacity 
and evolve into the status of 
[Generalized HR Support 
Operational Group] creating a 
bright light for the future.



2. Financial Results Summary (FY08/2025)

• Result Highlights

• Results Outline

• Results by Segment

• Financial Information
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53% operating profit overperformance vs. the initial forecast. 
Met and exceeded net sales & all profit line items, even after raising guidance.

Financial Results ①: Highlights (Vs. Forecast)

(Note) Recorded ¥806 M in extraordinary income 
through ¥782 M in gains on investment securities

(Revised guidance) July 10, 2025 
Press release: “Notice of Upward Revision of Full-Year Consolidated Earnings Forecast”

単位：百万円 (Millions of yen)

2024.8期 2025.8期 2025.8期 当初計画比 修正計画比

実績 当初計画 修正計画 実績 増減額 増減率 増減額 増減率
FY 08/2024 FY 08/2025 FY 08/2025 Actual Vs. Forecast Actual Vs. Reforecast

Actual Forecast Reforecast Actual Amount % Amount %

- (A) (B) （C) (C - A) (C)/(A) (C - B) (C)/(B)

売上高 Net sales 22,579 23,000 24,500 24,827 +1,827 +7.9% +327 +1.3%

営業利益 Operating profit 1,010 1,100 1,500 1,691 +591 +53.8% +191 +12.8%

営業利益率（％） Operating profit margin 4.5% 4.8% 6.1% 6.8% + 2.0pt + 0.7pt

経常利益 Ordinary profit 1,163 1,170 1,570 1,868 +698 +59.7% +298 +19.0%

経常利益率（％） Ordinary profit margin 5.2% 5.1% 6.4% 7.5% + 2.4pt + 1.1pt

当期純利益
Profit attributable to

owners of parent 489 650 1,320 1,727 +1,077 +165.8% +407 +30.9%

当期純利益率（％） Net profit margin 2.2% 2.8% 5.4% 7.0% + 4.1pt + 1.6pt
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Higher sales from Meiko Gijuku (Directly Operated) & Others drove 
significant profit over-performance.

Financial Results ②: Highlights (Reason of Increased Profit)

Sales Growth Breakdown (Millions of yen)

FY08/2024
Sales – actual
¥22,579 M

FY08/2025
Sales - initial forecast

¥23,000 M

FY08/2025
Sales - revised forecast

¥24,500 M
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Net sales & operating profit 3-year plan targets achieved ahead of schedule.

Financial Results ③: Highlights (3-Year Targets Met Early)

FY 08/2025 FY 08/2027FY 08/2022 FY 08/2023 FY 08/2024

24,000
(Target)

19,674
20,871

22,579

FY 08/2020 FY 08/2021

18,218
19,039

23,000
(Forecast*)

214

969
1,168 1,064 1,010

1,500
(Target)

1,100
(Forecast*)

1,691

24,827

Forecast announced on Oct 10,2024Unit: Millions of yen
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Higher sales from Meiko Gijuku (Directly Operated) & Others drove higher 
sales and profits.

Financial Results ④: Results Outline (YoY)

単位：百万円 (Millions of yen)

2024.8期 2025.8期 前年同期比

通期 通期 増減額 増減率
Annual Annual YOY increase/decrease

FY 08/2024 FY 08/2025 Amount %

売上高 Net sales 22,579 24,827 +2,247 +10.0%
営業利益率（％）[セグメント別] [by segment]

明光義塾直営事業(*1)
Sales from Meiko Gijuku

directly operated schools (*1) 13,355 14,504 +1,149 +8.6%

明光義塾FC事業(*2)
Sales from Meiko Gijuku

franchised schools (*2) 4,145 4,173 +27 +0.7%

日本語学校事業
Sales from Japanese

language schools 1,352 1,486 +134 +9.9%

その他 Sales from others 3,726 4,662 +935 +25.1%

営業利益 Operating profit 1,010 1,691 +681 +67.4%
営業利益率（％） Operating profit margin 4.5% 6.8% + 2.3pt

経常利益 Ordinary profit 1,163 1,868 +705 +60.6%
経常利益率（％） Ordinary profit margin 5.2% 7.5% + 2.4pt

当期純利益
Profit attributable to owners

of parent 489 1,727 +1,238 +253.1%
当期純利益率（％） Net profit margin 2.2% 7.0% + 4.8pt

(*1) FC子会社5社を含む / Include 5 FC subsidiaries　　　　(*2) FC子会社5社を除く / Exclude 5 FC subsidiaries



© MEIKO NETWORK JAPAN CO., LTD. 11

Increase in sales offset higher expenses, allowing MNJ to 
achieve significant YoY operating profit growth.

Financial Results ⑤: Breakdown of Operating Profit Increase

Operating Profit Waterfall Analysis (Consolidated) YoY (Millions of yen)

YoY

+¥681 MIncrease in 
selling 

expenses Decrease 
in goodwill

Increase in sales

• Meiko Gijuku (Directly Operated)

• Others

Higher expenses, 
personnel 

expenses, etc.
Increase in 
personnel 
expenses; 

rents
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Operating profit increase for Meiko Gijuku (Direct), Japanese Language Schools, and Others.

Financial Results ⑥: By Segment (Sales & Operating Profit)
S
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＊Corporate operating profit is the sum of segment profit minus corporate expenses

(Millions of yen)

(Millions of yen)
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1,216

497
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1,819
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2,000
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FY 08/2024 FY 08/2025

当社子会社*

当社直営
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Strong student numbers. Significant profit growth, driven by substantial revenue 
increases & the cumulative impact of strong contribution margins.

Financial Results ⑦: By Segment（Meiko Gijuku Directly Operated)

■No. of schools: 476 (-13 YoY)

・Directly Operated:  259 (-15 YoY)

(New open/Transfer from FC: +2; Transfer to FC/closure: -17)

・5 MNJ subsidiaries: 217 (+2 YoY)
(New open/Transfer from FC: +11; Transfer to FC/closure: -9)

■No. of students: 34,259 (+794 YoY) 

・Directly Operated:   19,859 (+279 YoY)

・5 MNJ subsidiaries: 14,400 (+515 YoY)

■Sales: ¥14,504 M (+1,149 M YoY)

・Directly Operated:   ¥7,943 M (+¥723 M)

・5 MNJ subsidiaries: ¥6,561 M (+¥425 M)

■Operating Profit: ¥1,819 M (+¥565 M)

・Directly Operated: ¥1,216 M (+¥459 M YoY)

・5 MNJ subsidiaries:  ¥603 M (+¥105 M YoY)

*MNJ and five consolidated subsidiaries (MAXIS Education, K.Line, TOMONI, One link, and Cooth Corporation)
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(Millions of yen)

(Millions of yen)

Profit Margin: 9.4％

Profit Margin: 12.5％

(*) Includes transfers between Directly Operated & MNJ subsidiaries for area reorganization

7,219 7,943

6,135 6,561

13,355
14,504

0

5,000

10,000

15,000

20,000

FY 08/2024 FY 08/2025

当社子会社*

当社直営

MNJ 
Subsidiary*

Directly
Operated

MNJ 
Subsidiary*

Directly
Operated



1,116 1,111

0

200

400

600

800

1,000

1,200

FY 08/2024 FY 08/2025

FC事業

営業利益

© MEIKO NETWORK JAPAN CO., LTD. 14

Sales and operating profit were essentially flat.

Financial Results ⑧: By Segment (Meiko Gijuku FC Schools)
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(Millions of yen)

(Millions of yen)
Profit margin: 26.9％ Profit margin:26.6％

■No. of schools: 1,184 (-32 YoY)

・New/Extension/Reopen: +7 schools

・Transfer from MNJ: +6 schools

・Closed/Temp. Closed/ Canceled: -44 schools

・Transfer to MNJ: -1 schools

■No. of students: 65,561 (+1,469 YoY)

■Sales: ¥4,173 M (+¥27 M)

・Royalty Income: +¥151 M

・Advertising Sales:                         -¥77 M

・Fees from Educational Materials:  -¥37 M

■Operating profit: ¥1,111 M (-¥5 M)

・Purchases: -¥18 M

・Personnel expenses: -¥41 M

・Expenses (Supplies, Software Amortization, etc.)

: -¥2 M

・Selling expenses:     +¥95 M

4,145 4,173

0

1,000

2,000

3,000

4,000

5,000

FY 08/2024 FY 08/2025

FC事業

売上

FC Schools
Sales

FC Schools
Operating Profit



Room for growth
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The no. of students at Meiko Gijuku grew by 2.3% YoY; 
The average no. of students per school growing by 2.9 YoY.

Financial Results ⑨: By Segment（# of Meiko Gijuku Students）

No. of Students & Average No. of Students in the Meiko Gijuku Business

EoFY08/2024
Total: 97,557 students

Directly operated
(Including 5 MNJ subsidiaries)

FC schools
(Excluding 5 MNJ subsidiary FCs)

# of schools

# of students (Average)

EoFY08/2025
No. (FC)

65,561 students
(+2.3% YoY)

68.4

72.0

52.7

55.4
(+2.66)

EoFY08/2025
Total: 99,820 students

(+2.3% YoY)

Decrease in # 
students

• Due to decrease 
in # of schools 
(D./F.)

Increase in
# students

• Improved # 
per school 
(D./F.)
＞

1,660 schools

1,705 schools

(-45 schools)

15

(+3.54 YoY)

EoFY08/2025
No. (Directly)

34,259 students
(+2.4% YoY)
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Back to normal, with our schools returning to previous profitability levels.

Financial Results ⑩: By Segment (Japanese Language Schools)
S
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Profit margin: 5.8％

Profit margin: 11.3％

■.    No. of students: 1,934 (+246 YoY)

・Waseda EDU Japanese Language schools:    863

・JCLI Japanese Language schools:            1,071

■Sales: ¥1,486 M (+¥134 M YoY)

・Waseda EDU Japanese Language schools: +¥4 M

・JCLI Japanese Language schools:         +¥129 M

■Operating Profit: ¥168 M (+¥88 M YoY)

・Waseda EDU Japanese Language schools: +¥0 M

・JCLI Japanese Language schools:            +¥88 M

1,352 1,486

0

500

1,000

1,500

2,000

FY 08/2024 FY 08/2025

日本語学校

売上

(Millions of yen)

(Millions of yen)

Japanese 
Language
Schools
Sales

Japanese 
Language
Schools
Operating Profit
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A growing number of profitable businesses drove a significant 
profit increase.

Financial Results ⑪: By Segment (Others)
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Profit margin: 1.5％

Profit margin: 10.0％

■Sales: ¥4,662 M (+¥935 M)

・Meikowellness (Child development support) +¥437 M (after consol.)

・MEIKO Career Partners (HR) +¥158 M

・Kids (Afterschool) +¥97 M

・Jiritsugakusyu RED（ICT private tutoring schools) +¥81 M

・Go Good (Digital marketing) +¥70 M

・Simple Inc. (Childcare & nutrition staffing) +¥60 M

■Operating Profit: ¥468 M (+¥410 M)

・Simple Inc. (Childcare & nutrition staffing) +¥116 M

・Go Good（Digital marketing) +¥44 M

・Meikowellness (Child development support)             +¥43 M (after consol.)

・MEIKO Career Partners (HR) +¥27 M

・Kids (Afterschool) +¥26 M

・Jiritsugakusyu RED（ICT private tutoring schools) +¥23 M

*Jiritsugakusyu RED (Individual tutoring school using IT); Kids Business (Afterschool, Meiko Kids e: All English 
after school childcare & preschool); HR Solutions Business (Pre-visit Japanese language training business 
commissioned by the Ministry of Foreign Affairs), etc. 

Consolidated subsidiaries: Kotoh & Company (Business related to university entrance examinations and 
university education), Simple Inc. (Childcare and nutrition staffing services), Go Good (Digital marketing, etc.), 
Meiko Career Partners (HR matching service for foreign residents in Japan, HR training service, HR matching 
service for Japanese residents), Reverse (Reverse recruiter services for job seekers), Meikowellness (Support 
children with developmental difficulties & afterschool daycare services)

3,726
4,662

0

1,000

2,000

3,000

4,000

5,000

FY 08/2024 FY 08/2025

その他

売上

(Millions of yen)

(Millions of yen)

Others
Sales

Others
Operating 
Profit
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Kids Dept. has achieved steady growth overcoming the Covid 19 era.

Financial Results ⑫: By Segment (Others: Kids Business)

Kids Dept. : Long term trend of the Sales growth
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Higher profits led to an increase in operating CF, and, in turn, to an 
increase of ¥1,248 M in cash & cash equivalents at the end of the period.

Financial Results ⑬: Financial Information (Cashflows)

Outline of Consolidated Cashflows

(Millions of yen)

(＋) FY08/2025 net profit
(ー) Gains on investment 

securities

(ー) Income tax payments

(＋) Sale of investment securities

(ー) Purchase of PPE

(ー) Purchase of investment 
securities

(ー) Dividend payments
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Financial Results ⑭: Financial Information (Balance Sheet)

Overview of the Consolidated Balance Sheet

(Millions of yen)

End-of
FY08/2025

Vs. End-of
LFY

End-of
FY08/2025

Vs. End-of
LFY

Liquid assets 10,713 +1,551 Current liabilities 5,512 +1,032

Inventory assets 142 - 1 Non-current liabilities 1,051 +175

Other curr. assets 1,354 +124 Total liabilities 6,564 +1,208

Total shareholders' equity 11,060 +1,128

Total VA&TA* 1,525 +572

Total current assets 12,210 +1,674

Tangible assets 1,022 +172

Intangible assets 530 - 31

Investments & other assets 5,386 +1,093

Total non-current assets 6,939 +1,235 Total net assets 12,585 +1,700

Total assets 19,150 +2,909 Total liabil. & net assets 19,150 +2,909

Quick ratio: 194.4％; Current ratio: 221.5％

Equity ratio: 65.7％

*Valuation & Translation Adjustments



3. Progress of the Mid-Term Management Plan
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• Mid-Term Management Plan [MEIKO Transition]

• Business Transition

• Advance our portfolio

• Expand target base

• Accelerate alliance strategy

• Realize Group alliances

• Safe & secure environment

• Human Transition& HR Strategy
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Business & Human Transitions toward a [Generalized HR Support Group]

Progress of the MTMP ①: MTMP [MEIKO Transition]

Mid-Term Management Plan [MEIKO Transition]
～Aiming to Be a 100-year-old Company～

FY08/2025－FY 08/2027

E a c h  i n d i v i d u a l  Tra n s i t i o n a l l o w s  e m p l o y e e s  t o  g r o w  
a n d  fo r  o u r  G r o u p  to  i m p r o v e  i t s  c o m p e t i t i v e n e s s .

Tra n s i t i o n to  t h e  s t a t u s  o f  [ G e n e ra l i z e d  H R  S u p p o r t  
G r o u p ]  w i t h  s o l u t i o n s  fo r  e a c h  l i f e  s t a g e  – f r o m  
to d d l e r s  t o  s e n i o r s  – rea l i z i ng  p eop l e ’s  p o ten t i a l .

Human
Transition

Business
Transition
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Progress of the MTMP ②: Business Transition

１．ポートフォリオの進化
明光義塾事業に続く成長の柱として、人材・研修事業、新規
事業への投資により成長基盤構築し、バランスよく利益を創
出する

２．顧客層（ターゲット）の拡大

３．アライアンス戦略の加速

４．グループアライアンスの実現

教育のニーズ多様化に応える教育事業の顧客拡大とともに

人材・研修事業は、顧客の幅を広げ多様なニーズに応える

行政、私立小学校、不動産デベロッパーをはじめとする

協業の強化により、新サービスの導入を加速する

グループのシナジーを最大化する人事の最適化を実現する

グループ統括室を起点とした運営支援を実施する

５．安心・安全な環境づくり
事業活動の継続とともに、当社の事業活動に従事する一人

ひとりと顧客の安全を守る

１．Advance our portfolio
Generate profits in a balanced manner by putting in place a growth
foundation through investment in new growth pillars following in
the footsteps of the Meiko Gijuku Business, such as the HR &
Training Business, and new businesses.

２．Expand target base
Address customer growth in the Education business, derived from
our ability to address increasingly diverse education needs.
Simultaneously, the HR & Training Business addresses a variety of
diverse customer needs.

３．Accelerate alliance strategy
Enhance partnerships with government entities, private
elementary schools, real estate developers, etc., thereby
accelerating the introduction of new services.

４．Realize Group alliances
Optimize HR maximizing Group synergies.
Carry out operation support with the Group Planning Office
as a starting point.

５．Safe & secure environment Continue business operations while ensuring the safety of
our employees and customers.
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Advance profitability improvements & enhance the classroom environment at Meiko Gijuku
(Directly Operated) schools, to drive stable business growth over the medium-to-long term. 

New & Other businesses HR & Training business

Education business

Carry out the 
necessary investment 
& secure stable profit

Focus on profitable 
businesses in order to 

capture profits

Carry out strategic 
investment toward 
accelerating growth 

through new businesses
High

Low
Profit amount

High

Review to decide whether 
to invest resources or 
discontinue operations

M
a
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e
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g
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w
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o
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n
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New business 
leveraging Meiko 
Gijuku‘s resources Directly 

operated

Generate medium-to-long term, stable 
profit by advancing higher sales, 

profitability improvements, & enhancing 
the classroom environment.

Progress of the MTMP ③ 1. Advance our Portfolio

Scale up MEIKO Career 
Partners as an HR 

company specializing in 
education professionals
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As pioneers in the private tutoring space, we are focusing on further 
enhancing our ability to provide personalized student support.

Customer
support

Provide services
Marketing &

customer acquisition
Develop new 

delivery channels
Business & 

system planning

Meiko Gijuku‘s Value Chain (Key Activities)

⚫ New & classroom 
expansions:

• Directly operated:
2 classrooms

• FC: 7 classrooms

⚫ Enhance classroom 
environment at existing 
schools:

• Renovate classrooms

• Provide new furnishings 
and equipment

⚫ Shift our focus to 
digital marketing

⚫ Training customer-
facing staff:

• Talent management 
at the company level.

• Encourage staff to 
get hospitality 
certifications.

•Advanced instructor 
development.

⚫ DX of school operations

•Upgrade existing 

tools like App 

Student ID, App 

Tutor ID, ClaMas and 

others. (Enhance 

data linkage, etc.)

⚫ Meiko-style Patented 
10-stage Learning 
Method

⚫Meiko’s Eiken 
curriculum

•Eiken Foundation 
of Japan Award 
(3rd year in a row)

Progress of the MTMP ④ 1. Advance our Portfolio
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For further increment of profit, Maximize the synergy of 6 entities.

Progress of the MTMP ⑤ 1. Advance our Portfolio

“ONE MEIKO”

Maximize the synergy
of 6 entities
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Advance talent training and development through ONE MEIKO.

Compliance

Talent training & development 
with ONE MEIKO

Nurture 
Meiko 
Gijuku's
talent elite 
by 
leveraging 
directly-
operated 
schools and 
our five key 
subsidiaries.

Cleanliness

Communication

Hospitality

Classroom 
operations Leaders

Management

Progress of the MTMP ⑥ 1. Advance our Portfolio
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Launch new schools at promising location under the "ONE MEIKO" 
strategy.

New school at optimal location 
under the "ONE MEIKO" strategy

Progress of the MTMP ⑦ 1. Advance our Portfolio
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Meiko Gijuku (Directly Operated)  improved profitability levels.

Progress of the MTMP ⑧ 1. Advance our Portfolio

【Meiko Gijuku operated 
by 5 subsidiaries】

【Existing franchisees】 【New franchisees】

【Directly Operated】

Meiko 
Gijuku
(FC)

Meiko 
Gijuku
(DO)

Advance business strategy

Reach 
top performer status

Network-wide
synergies

ONE MEIKO
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We have been able to replicate the success at directly-operated schools, 
turning Meiko Gijuku franchises run by our 5 MNJ subsidiaries into top 
performers.

【Existing franchisees】 【New franchisees】

【Directly Operated】
【Meiko Gijuku operated

by 5 subsidiaries】

Meiko 
Gijuku
(FC)

Meiko 
Gijuku
(DO)

Advance business strategy

Reach 
top performer status

Improve productivity

Reach 
top performer status

Network-wide
synergies

ONE MEIKO

Progress of the MTMP ⑧ 1. Advance our Portfolio
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Improved existing franchisee profitability thanks to the adoption of 
best practices from our 6 directly-operated companies.

【Existing franchisees】 【New franchisees】

【Directly Operated】
【Meiko Gijuku operated 

by 5 subsidiaries】

Meiko 
Gijuku
(FC)

Meiko 
Gijuku
(DO)

ONE MEIKO

Progress of the MTMP ⑧ 1. Advance our Portfolio

Advance business strategy

Reach 
top performer status

Improve productivity

Reach 
top performer status

Network-wide
synergies

Franchisees adopting 
success cases from 

MNJ Directly Operated 
schools & schools run 
by our 5 subsidiaries
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A recovery in the value proposition of our FC chain has led to interest by 
new prospective franchisees.

【Existing franchisees】 【New franchisees】

【Directly Operated】
【Meiko Gijuku operated 

by 5 subsidiaries】

Meiko 
Gijuku
(FC)

Meiko 
Gijuku
(DO)

Meiko Gijuku business 
success stories

Recruit new franchisees

Recruit

ONE MEIKO

Progress of the MTMP ⑧ 1. Advance our Portfolio

Network-wide
synergies

Advance business strategy

Reach 
top performer status

Improve productivity

Reach 
top performer status

Franchisees adopting 
success cases from 

MNJ Directly Operated 
schools & schools run 
by our 5 subsidiaries
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MEIKO Career Partners has achieved significant sales growth as an HR company specializing in 
education professionals.

New & Other businesses HR & Training business

Carry out the 
necessary investment 
& secure stable profit

Focus on profitable 
businesses in order to 

capture profits

Carry out strategic 
investment toward 
accelerating growth 

through new businesses
High

Low High

Review to decide whether 
to invest resources or 
discontinue operations

Scale up MEIKO Career 
Partners as an HR 

company specializing in 
education professionals

Progress of the MTMP ⑨ 1. Advance our Portfolio

Directly 
operated

New business 
leveraging Meiko 
Gijuku‘s resources

Profit amount
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t 
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o
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n
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l

Education business

Generate medium-to-long term, stable 
profit by advancing higher sales, 

profitability improvements, & enhancing 
the classroom environment.
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MEIKO Career Partners was commissioned by the Ibaraki Prefectural Government (for the second 
consecutive term), and subsequently by Fukui Prefecture, to provide support services for foreign 
talent seeking work in Japan.

Progress of the MTMP ⑩ 1. Advance our Portfolio



12.0%

17.7%

0.0%

5.0%

10.0%

15.0%

20.0%

人材・研修系

以外の売上*

人材・研修系の

売上
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HR & Training business has shown strong growth and steady portfolio 
evolution.

HR & Training business consists of the HR Solutions (EPA) business, Simple Inc., MEIKO Career Partners, and Reverse.
*: Growth % for non-HR & Training sales excludes results for Meikowellness, which became a MNJ Group subsidiary as 

of the end of Q3 FY08/24 as a result of acquisition.

(FY08/2025) Others – Growth Rate* (HR & Training vs. non-HRT)

(Y
o
Y

 s
a
le

s
 g

ro
w

th
 %

)

(FY08/2025) HR & Training as % of Total Sales

30.4

%

69.6%

人材・研修系の

売上

人材・研修系以

外の売上

Progress of the MTMP ⑪ 1. Advance our Portfolio

Non-HR & 
Training 
Sales*

HR & 
Training 

Sales

HR & Training 
Sales

Non-HR & Training 
Sales*
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Establishment of Meiko Mirai & Launch of New Businesses : Support schools / Alternative schools
business

Progress of the MTMP ⑫ 1. Advance our Portfolio

New & Other businesses HR & Training business

Carry out the 
necessary investment 
& secure stable profit

Focus on profitable 
businesses in order to 

capture profits

Carry out strategic 
investment toward 
accelerating growth 

through new businesses
High

Low High

Review to decide whether 
to invest resources or 
discontinue operations

Scale up MEIKO Career 
Partners as an HR 

company specializing in 
education professionals

Directly 
operated

New business 
leveraging Meiko 
Gijuku‘s resources

Profit amount

M
a
rk

e
t 

g
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w
th

 
p

o
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n
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Education business

Generate medium-to-long term, stable 
profit by advancing higher sales, 

profitability improvements, & enhancing 
the classroom environment.
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We have started Meiko Mirai (Support schools / Alternative schools business) 
against the backdrop of more diverse learning styles.

⚫ Alternative schools in the same facilities as 
Meiko Gijuku schools, prioritizing convenience 
and encouraging attendance.

⚫ Nov. 2025 – Start of enrollment pilot at Meiko 
Free School Minami Asagaya Shin-Koenji 
School.

⚫ Address the needs of correspondence 
students (now approx. 10% of all HS 
students) seeking to pursue higher education.

⚫ Takadanobaba Campus scheduled to open in 
April 2026.

高等学校

（全日制・定時制）

89.9%

中等教育学校

（後期課程）

0.5%

通信制高校 9.6%

(For reference) Correspondence students currently make up approx. 10% of all HS students

Breakdown of HS students by category (*Total of 3,195,308 students)

Source:
Compiled by MNJ based on 
MEXT's "Basic Survey of 
Schools, 2025 (Preliminary 
Report).”

The total student count is 
the sum of the categories of 
High Schools (Full-day / 
Part-time), Secondary 
Education Schools (Upper 
Division), and 
Correspondence High 
Schools.

Progress of the MTMP ⑬ 1. Advance our Portfolio

Secondary Education 
School (Upper):

0.5%

High-School 
(Full-day / 
Part-time):

Correspondence: 9.6%
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We are expanding our customer base from children to adults through 
businesses catering to people with disabilities.

Progress of the MTMP ⑭ 2. Expand Target Base
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HR & Training

Education
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As part of efforts to expand the scope of our businesses catering to people 
with disabilities, we now offer a daytime care service for adults with 
disabilities.

Afterschool daycare service
(Develop life skills and

social skills)

Work Readiness Programs
(Vocational Training & Work Placements)

Continuous Employment Support 
Service Types A & B
(with welfare-based stipends)

Elementary
Junior High
High School

Adults

Daytime care services
(Help practice everyday tasks
& social integration)

Approach to expanding the scope of our 
business catering to people with disabilities

Opened our first daytime care service 
facility for adults with disabilities

About Life Support MINT Sengendai:

◼Opened: August 1, 2025

◼ Location: Koshigaya, Saitama

イベント 安心  生活支援生活    支援

⚫ Starting with our afterschool daycare service—and by 
employing a strategy of regional dominance—we seek to 
pursue an integrated, comprehensive support system covering 
a wide range of demographics, from children to adults.

Progress of the MTMP ⑮ 2. Expand Target Base

◼ Target ages: Level 3 Support Needs 
Classification individuals aged 18+

◼ Business description: Daytime care 
service for people with disabilities

Events Safe space
Practice 
everyday 

tasks

Daily 
life 

support

Employment 
support
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Leverage alliances to tackle social issues facing Japan.

Progress of the MTMP ⑯ 3. Accelerate Alliance Strategy

C
o

r
p

o
r

a
t

e
G

o
v

e
r

n
m

e
n

t
L

e
a

r
n

i
n

g
i
n

s
t

i
t

u
t

i
o

n
s

Locations, alliances with customers

Ministry of Foreign Affairs: [EPA］

Nerima Ward: Afterschool
UR rentals: Afterschool UR

Contracted operation of afterschool services by 
Private E.S., etc.

MNJ

Johnan ＆ RINGO: Brand offering

Alliances leveraging expertise & subsidies MNJ

Overseas: 
Japanese language education

Sprix: Brand offering

METI: Reskilling

Aijinkai Healthcare Corporation 
[Professional training of 
overseas care workers]

UCHIYAMA HOLDINGS: RED

(Marumori, Oyama, Nakadomari)

Municipalities: Overseas talent (training)

Municipalities: Local juku

(Hanoi University; University of Shanghai for 
Science and Technology)

Large restaurant chains: Overseas talent

SEINO Last-Mile: Overseas talent (logistics)

Incorporated School of 
Ueda Koou Gakuen
[Distance learning HS]

Mitsui Fudosan Residential: Afterschool

(Ibaraki & Fukui Prefectures)

METI: Chosen as tool eligible 
for the IT Adoption Subsidy

Ritsumeikan E.S.; 
Chiben Gakuen Nara College E.S.;
Urawa Lutheran E.S. affiliated with 
Aoyama Gakuin University;
Meisei E.S.;
Tokyo Soka Gakuen E.S.;
Hinode E.S.; etc.
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Support last-mile efforts within the service industry by matching 
companies with essential workers from overseas.

HanaLogi is a logistics driver training 
program for Southeast Asian women 
looking for new career opportunities

Global talent platform for the logistics industry
「Global Logistics Talent Empowerment Consortium」

Grow into consortium

← Program 
launched by 

these 3 
companies

Put in motion by 5 companies, incl. the 3 behind the launch of 「HanaLogi」

Comprehensive support to overseas talent: Train, support, help integrate

Progress of the MTMP ⑰ 3. Accelerate Alliance Strategy
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Progress in Group growth foundation through Group’s Planning Office.

Progress of the MTMP ⑱ a.       4. Realize Group Alliances

⚫ Group structure

⚫ Marketing analysis

⚫ Brand strategy

⚫ Budget management

⚫ Monitoring

⚫ Offer services covering general affairs, 
HR, accounting, legal, etc.

⚫ Use common/joint systems & operations

Provide sales functions Provide administrative functions

⚫ Sales strategy

⚫ Customer 
strategy

⚫ Compliance

⚫ Internal controls

Governance of Group companies

Group’s Planning Office

【Key Initiatives】

⚫Standardized name of our 2 JLS

⚫ Meiko Gijuku (DO) – Optimize sales admin. functions

⚫Help standardize back-office system at 
MNJ subsidiaries (new businesses; 
M&A)

⚫Enhance governance in partnership with 
the Internal Audit Department: our 
internal audit function achieved a 
‘conforms’ rating on an external review 
against global evaluation criteria.
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Improved profitability by leveraging the Waseda EDU brand and 
optimizing operations.

Progress of the MTMP ⑲ 4. Realize Group Alliances

Optimized operations

⚫ Standardized our 2 JLS under 
the name Waseda EDU 
Language School.

⚫ Boost to the Waseda EDU brand.

⚫ Increase in brand awareness 
and appeal.

⚫ Adopt shared operation 
structures.

⚫ Improve productivity.

⚫ Enhance compliance.

Standardized the 
name of our JLS



© MEIKO NETWORK JAPAN CO., LTD. 44

Ensure a safe and secure environment for our students and staff through the use 
of security cameras and vetting through the MVCL Personality Inventory Test

Progress of the MTMP ⑳ 5. Safe & Secure ENV

Security Cameras Personality Inventory Test (MVCL)* Vetting

*: Mind-Voice Check List (MVCL): Personality inventory test designed to detect personality
disorders and abnormal social behavior in instructors and teachers.

⚫ In operation not just at all MG schools, but also 
at all Group companies where staff interact with 
minors.
(Both Directly Operated & FC schools and offices)

⚫ Instructors at directly-operated MG schools 
undergo MVCL (100%).

⚫ This vetting process has also been adopted 
at 100% of Meiko Gijuku FC schools.
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We will continue to pursue pro-active M&A and the development of 
new businesses.

Progress of the MTMP ㉑: Financial Investment Strategy

FY08/2025
(Sep. 2024 –Aug. 2025)

FY08/2024
(Sep. 2023 - Aug. 2024)

FY08/2023
(Sep. 2022 - Aug. 2023)

FY08/2022
(Sep. 2021 - Aug. 2022)

(M&A in Apr. 2022)

(Launched Jun. 2022) (Spun off Sep. 2022)

(M&A in Feb. 2023)

(M&A in Dec. 2021) (M&A in Mar. 2024) (Launched Jul. 2025)

(Launched Aug. 2022)

M&A

New business

M&A and Business Development efforts over time
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We aim to continue our proactive strategy of developing/expanding 
existing businesses & exploring new businesses.

Progress of the MTMP ㉒: Financial Investment Strategy

HR & 
Training

Group 
foundation 

& DX

Education

Existing businesses New businesses

Existing 
businesses

New 
businesses

【Education】

⚫ Meiko Gijuku business – open new schools.                         
(MNJ + 5 subsidiaries)

⚫ Kids business - We are hiring and training more staff 
ahead of time, as we expect to continue growing by 
winning more contracts.

⚫ Open new Meikowellness, Afterschool daycare, and work 
readiness program facilities.

【HR & Training】

⚫ Updates regarding MEIKO Career Partners and Japany, etc.

⚫ Simple – Hire and train career advisors. 

【Group foundation & DX】

⚫ Modernize our systems, put in place a foundation to 
manage data, etc.

【Education】

⚫ Meiko Mirai - Support schools for correspondence students 
/ Alternative schools.

【Education / HR & Training / Group Foundation】

⚫ Actively pursue M&A.

【Group foundation & DX】

⚫ Go Good – Develop new digital products & conduct         
test marketing.
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M&A;

New subsidiaries,

etc.

Key investment domains for FY08/2026
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Human resource training efforts to instill our corporate purpose & action.

Progress of the MTMP ㉓: Human Transition

POP50 Discussions (Town Hall Meetings)

⚫ Nov. 2024 – All-hands meeting under the 
new corporate leadership.

• FY08/2025 - Held at all 15 venues          
(total of 610 people) 

Train HR w/ Strong Hospitality Skill Set

⚫ Between the MNJ Group & the Meiko Gijuku Chain, 
over 800 hospitality certifications have been 
obtained by employees.

P u r p o s e  /  V a l u e s  /  V i s i o n

D i s c u s s i o n  M e e t i n g  2 0 2 5

(*Cumulative holder number as of 08/31/2025)

Hospitality 
Coordinator

Associate 
Hospitality 
Coordinator

Total

MNJ Group 69 618 687

Meiko Gijuku
FC Owners
/ School 

managers

- 156 156

Total 69 774 843

【Hospitality certifications obtained by employees*】
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Systematically leverage human capital within the Group.

Progress of the MTMP ㉔: Human Transition

Education HR & Training

Develop 
executive 
leaders

Marketing

Sales

Service Planning

Corporate planning

Systems

Admin. Dept.

Talent pool

Manager candidates 
Administrator candidates 

Executive candidates

Develop 
next-generation 

executive leaders

Experience 
various parts 

of our 
business; 

intra-Group 
transfers

Diversity: 
hiring

① Select candidates for 
fulltime director positions 
at Group companies*

• Education business    
→HR business

• Education business      
→New legal entities

② Foster intra-Group position 
assignments & personnel 
exchange.

• Total: 36*

③ Preparations toward the adoption of a talent management system**

(*As of 08/31/2025 **Excluding some Group companies)

Group 
foundation
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Always MEIKO is the path of lifelong learning and growth: 
from student to instructor; from instructor to employee.

Progress of the MTMP ㉕: Human Transition

Toward a lifelong profession

Meiko en-courage
Meiko Group – Talent Training

Become key players within Meiko Gijuku

Become an independent FC school operator

Become a player in the Meiko Group’s other business domains

Toward new businesses by the Meiko Group

Secure administrative role within the Meiko Group

・・・

Teams
Solve 
issues

Learning
Self-

awareness

Hospitality

Encourage Forum

Encourage Program

Personal
development
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Experience success motivating instructors 
to become full-time employees
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4. Earnings & Dividend Forecasts (FY08/2026)

• Timely Disclosure dated Oct. 9, 2025

• FY08/2027 – Revised Targets

• FY08/2026 – Earnings Forecast

• FY08/2026 – Dividend Forecast
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As announced before, have cancelled the disposal of treasury shares via 
third-party allotment.

Earnings & Dividend Forecasts ①: Timely Disclosure dated Oct. 9, 2025
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We have revised MTMP guidance to ¥26.5 billion in sales and ¥2.0 billion 
in operating profit.

Earnings & Dividend Forecasts ②: FY08/2027 - Revised Targets

Sales
Op. Profit

Efficiency 
Safety & 
Leverage

Shareholder 
returns

Sales

Operating Profit

EBITDA

ROE

Financial leverage

DOE Dividend on Equity Ratio

¥24.8 B

¥1.69 B

¥1.96 B

¥24.0 B

¥1.5 B

¥2.0 B

8.0％

1.70 or above

5.0％～7.0％

¥26.5 B

¥2.0 B

¥2.5 B

(+¥2.5 B)

(+¥500 M)

（+¥500 M)

FY08/2025
Actual

Final FY of MTMP (FY08/2027) Targets

Initial target Revised target (vs. Initial Forecast)



単位：百万円 (Millions of yen)

2025.8期 2026.8期 前期比

実績 計画 増減額 増減率
FY 08/2025 FY 08/2026 Actual Vs. Forecast

Actual Forecast Amount %

（A) (B) (B - A) (B)/(A)

売上高 Net sales 24,827 25,500 +672 +2.7%

営業利益 Operating profit 1,691 1,800 +108 +6.4%

営業利益率（％） Operating profit margin 6.8% 7.1% + 0.2pt

経常利益 Ordinary profit 1,868 1,870 +1 +0.1%

経常利益率（％） Ordinary profit margin 7.5% 7.3% - 0.2pt

当期純利益
Profit attributable to

owners of parent 1,727 1,010 - 717 - 41.5%

当期純利益率（％） Net profit margin 7.0% 4.0% - 3.0pt
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We have formulated our plan to reflect the higher performance targets 
for the final fiscal year of the Medium-Term Management Plan.

Earnings & Dividend Forecasts ③：FY 08/2026 Forecast
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Earnings & Dividend Forecasts ④: FY08/2026 – Dividend Forecast

Cut off date

Dividend per share of stock
Shareholder 

return indicator

Ordinary dividend DOE
Dividend on EquityEoQ2 Year-end Total

FY08/2025
(Actual) ¥13 ¥14 ¥27 6.2％

FY08/2026 
(Forecast)

¥14
(+¥1)

¥14
（-）

¥28
(+¥1)

5～7％

Raised the FY08/2025 annual dividend to ¥27 (+¥1 vs. initial plan)

Ordinary dividend forecast for FY08/2026:

EoQ2: ¥14 ; Year-end: ¥14

YoY: +¥1; Annual dividend: ¥28

(vs. initial forecast: +¥1) (vs. initial forecast: +¥1)



Disclaimer

This material is provided solely for the purpose of providing information 
to investors and is not intended as a buy or sell solicitation.

The information and forward-looking statements in this material are 
based on information available at the time the material was prepared 
and include risks and uncertainties. 

Please be aware that changes in various factors may cause actual results 
and achievements to differ materially from these statements. 
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Contact

Corporate Planning Department

Email：mnj_info@meikonetwork.jp
WEB ：https://www.meikonet.co.jp/
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MEIKO NETWORK JAPAN
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