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1. About Us

« Corporate Profile
« Purpose

« Mid-Term Management Plan [MEIKO Transition]

© MEIKO NETWORK JAPAN CO., LTD.



About us @: Corporate Profile

MEIKO NETWORK JAPAN CO.,LTD.
Head office 7-20-1 Nishi-Shinjuku, Shinjuku Ward,
address Tokyo, Japan

Established September 1984

: Kotaro Okamoto
pIREEE L (President and Representative Director)
Capital 972 million Yen

Employees 1,208 (Consolidated) (as of 08/31/2025) 6.0% | Consolidated sales

TSE Prime (Code: 4668) 24.82 B Yen

. Educational services business centered on
ngcsll'?et?cs)n directly-operated and franchised private tutoring (FY08/2025)
P cram schools under the Meiko Gijuku brand, etc.

Management Philosophy

We aim to nurture human resources through our
contribution to educational and cultural programs.
We help achieve self-actualization goals through
our development and diffusion of franchise know-
how.

Founding spirit

Educational Philosophy M Meiko Gijuku | Meiko Gijuku (FC)

To nurture creative, independently-minded human - §a°i;e,f;';’g‘{';ﬁraj§dé  oth
resources for 21st century society through an e guag ers
g ; : chools

individual tutoring service that promotes

self-motivated learning.

© MEIKO NETWORK JAPAN CO., LTD.



About us @: Our Purpose

© MEIKO NETWORK JAPAN CO., LTD.

Create a memory of “You Can if You Think You Can”

Meiko Network Japan will develop people who can say yes to themselves.
We will make a memory and courage that lead to new things by cultivating a new viewpoint.

We will continue to demonstrate new value to realize a richly creative society.

Vision

“Bright Light for the Future”

Statement

We will realize a bright future by becoming a corporate group
that extracts the potential in people

[ Valves ]
o o 6

Stand Side-by-side Connect Say Yes to Ourselves

We will be ourselves - people who can say yes

We will stand neither in front or behind. We will connect dots to create
We will also not face each other. new knots. We will create new to themselves. We will make judgments and
We will look in the same direction value with new combinations. take actions. We will build society.
from the same point of view.
,----------------------------------------
4 Hospitality R\

4

/_-------------------------------------------\

Mid-Term Management Plan: [MEIKO Transition]



About us @: Mid-Term Management Plan [MEIKO Tra

[MEIKO Transition] ~Aiming to Be a 100-Year-old Company~

2025 2027

S, TP oo e
Next MTMP
7 =il & Wy _
A=K Time to grow our
R oy, 7 & 2 o A 5 1 1
o TRANSITION  eamings capacly
roOw our earnings capacity
_ _ Enhance our foundation and evolve into the status of
el o to improve profitability [Generalized HR Support

and growth by making fans
through Innovation (=new
combination) linking Fan & Fun.

© MEIKO NETWORK JAPAN CO., LTD.

Operational Group] creating a

Solve the challenges we currently bright light for the future.

face and put in place a growth
foundation toward a bright light
for the future.



2. Financial Results Summary (Q2 FY08/2026)

- Result Highlights
- Results Outline
« Results by Segment

 Financial Information
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Financial Results @: Highlights (Vs. Forecast)

Net sales came in broadly in line with our initial plan, while we beat our
profit guidance across the board.

Bifi7 : B3 M (Millions of yen)

2025.8HH 2026.8H1 Q2 sTHELE
Q2 E#F s T1H] KA YRR HRIRER
Q2 FY 08/2025 Q2 FY 08/2026 Vs. Forecast
Actual Forecast Actual Amount %

=t Net saes 12,232 12,650 12,901  +251 +2.0%
=R Operating profit 1,473 1,140 1,459 +319 +28.0%
EEANRE (%) Operating profit margin 12.0% 9.0% 11.3% - 0.7pt
BRI Ordinary prof 1,540 1,170 1,552  +382 +32.7%
EEFREE (%) Ordinary profit margin 12.6% 9.2% 12.0% - 0.6pt
RRAFERIZE 1,009 630 966 +336 +53.3%
PRIFEFIRER (%) Net profit margin 8.2% 5.0% 7.5% - 0.8pt

© MEIKO NETWORK JAPAN CO., LTD.




Financial Results @ : Highlights (Sales)

Top-line growth in the Meiko Gijuku (Directly Operated) segment was a key
driver in meeting our sales targets.

Sales Growth Breakdown (Millions of yen)

Q2 FY 08/2026 Sales Forecast: 7 37
¥12,650 M

12,232
Q2 FY 08/2025 Meiko Gijuku Meiko Gijuku Japanese Others Q2 FY 08/2026
Sales (Directly Operated) (FC) Language Sales
Schools

© MEIKO NETWORK JAPAN CO., LTD.



Financial Results 3: Highlights (Operating Profit)

Realized results significantly exceeded the initial forecasts, driven by
higher sales and strict expense control.

Initial Profit Guidance Assumptions Actual Q2 Operating Profit Results  Actual vs. Plan
® Q2 FY 08/2025 operating profit exceeded expectations, driven ® We sustained strong student numbers by improving
by strong student numbers and the favorable timing of certain retention rates, while simultaneously keeping
Meiko Gijuku expenses shifting across the half-year mark. operating expenses in check.
. ® \With this baseline in mind, and factoring in rising personnel costs ® Capital expenditures, e.g., in IT system and new
D tly- t F ; ’ ) <o ’ - s .
(Directly-operated / FC) system investments, and new school openings, we initially school openings, are going according to plan as
projected a YoY operating profit decline in Q2. we make necessary adjustments.
”””””””””””” e Therewere initial concerns about the potential o
Japanese LS ® Expected higher student numbers to continue driving bottom-line impact of geopolitical uncertainty, but, as of the
Business growth. end of Q2, this has not had a material impact
on our business.
® Factoring in upfront talent investment across our segments, such as ® Human capital investment within the Kids
the expansion of our outsourced afterschool operations within the Kids Business is moving forward on schedule.
Others Business, we initially projected a YoY operating profit decline in Q2. ® While we continued to advance our initiatives in
(Existing) ® In the overseas talent business, our forecasts incorporated costs the overseas talent business, we ultimately did
related to strategic partnerships, keeping an eye on potential not see any opportunity for large cash outlays
M&A opportunities. for things like M&A.
Others ® Guidance also accounted for anticipated costs, including pre-opening e Overall performance is in line with expectations.
(New: Meiko Mirai) expenses for new schools.

( f:Outperformance - : In line. @ : Underperformance )

© MEIKO NETWORK JAPAN CO., LTD. 9



Financial Results @: Results Outline (YoY)

Higher sales from Meiko Gijuku (Directly Operated) & Others drove overall sales by

5.5%.

Bifi7 : §AM (Millions of yen)

2025.8H4 2026.8HA AI€EEIHALL
Q2 Q2 18R IR
Q2 Q2 YoY
FY 08/2025 FY 08/2026 Amount | %
5L Net sales 12,232 12,901 +669 +5.5%
[BIAYMEI] [by segment]
RBBEEER ) o 7,262 7,683 +420 +5.8%
BRBMBFCES () o o e U 2,038 2,046 +7 +0.4%
SRS e e 725 763 +37 +5.2%
ZOfth Sales from others 2,205 2,408 +203 +9.2%
2 Operating prof 1,473 1,459 -13 - 0.9%
BEASE (%) Operating profit margin 12.0% 11.3% - 0.7pt
ST Ordinary profi 1,540 1,552 +11  +0.8%
BEAREE (%) Ordinary profit margin 12.6% 12.0% - 0.6pt
R R 28 ot e 1,009 966 -43  -4.3%
PRIFEFIERR (%) Net profit margin 8.2% 7.5% - 0.8pt

(*1) FCF&5%t%=8 / Include 5 FC subsidiaries
© MEIKO NETWORK JAPAN CO., LTD.

(*2) FCF=$t5%t%BR< / Exclude 5 FC subsidiaries
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Financial Results ®: Breakdown of Operating Profit Inc

Although our initial forecast projected a decline in profit due to rising costs,
stronger-than-expected sales growth enabled us to achieve an operating profit

roughly in line with last year.

Operating Profit Waterfall Analysis (Consolidated) YoY (Millions of yen)

669 -573 YoY
Higher ' i | 1 “¥13 M
Increase in sales procurement -55 54 ‘Decrease
- Meiko Gijuku & personnel Increase Increase in in goodwill
(Directly operated)  €XPenses 'ellsg:lsl"egs perssn:mel ......................
- Meiko Gijuku (FC) ef‘( ";1'235 FY 08/2026 Q2
- Japanese Language P Operating Profit
Schools Forecast:
- Others ¥1,140 M
FY 08/2025 Q2 Sales Cost of Sales Selling General & Goodwill FY 08/2026 Q2
Operating Profit Expenses Administrative Amortization Operating Profit
Expenses
(Excluding 1

© MEIKO NETWORK JAPAN CO., LTD.

Goodwill)



Financial Results ®: By Segment (Sales & Operating Prc

Year-over-year sales growth across all segments, including the Others segment.

In particular, profitability for the Meiko Gijuku (Directly Operated) business remained strong.
(Millions of yen)

12,232 12,901

Corporate Sales

1,473

1,459

14,000 -
12,000 - 0Q2 FY 08/2025
10,000 - B Q2 FY 08/2026
7,683
8,000 - 7,262
6,000 -
4,000 ~ 2,038 2,046 2,205 2,408
o e 2 [ [
0 I S
Meiko Gijuku Meiko Gijuku Japanese Others
(Directly Operated) (FC) Language Schools
(Millions of yen)
2,000 -
i Q2 FY 08/2025
Y
“l 1,500 - 1,331 B Q2 FY 08/2026
o 1,183
3
— 1,000 -
] 702
© 579
M 500 -
o 164 192 207 151
0 - -m . _
Meiko Gijuku Meiko Gijuku Japanese Others
(Directly Operated) (FC) Language Schools

© MEIKO NETWORK JAPAN CO., LTD.

Corporate
Operating Profit*

12

* Corporate operating profit is the sum of segment profit minus corporate expenses



Financial Results @: By Segment (Meiko Gijuku Directly Oper

An increase in the number of students drove top-line sales growth, which in turn
flowed through to the bottom line, resulting in higher overall profit.

(Millions of yen)
10,000

8,000
6,000
4,000 -
2,000

1
N
N
()]
N

7,683

OMNJ
Subsidiary*

@ Directly
Operated

0 .
Q2 FY 08/2025

(Millions of yen)

Q2 FY 08/2026

1500 5 | Profit margin: 16.3% Hatoll: "]Ta;l;r: 17.3%

= ’

= 1,183 . /

- 4 | -

p 471

= 1,000 - 405

= [ I e [ MNJ

& Subsidiary*

g 207 859 :

S 778 @ Directly

- Operated
0

Q2 FY 08/2025

© MEIKO NETWORK JAPAN CO., LTD.

Q2 FY 08/2026

m No. of schools: 481 (-6 YoY)

-Directly Operated: 262 (-3 YoY)
(New open/Transfer from FC: +4; Transfer to FC/closure: -7)
-5 MNJ subsidiaries: 219 (-3 YoY)

(New open/Transfer from FC: +3; Transfer to FC/closure: -6)
(*) Includes transfers between Directly Operated & MNJ subsidiaries for area reorganization

m No. of students: 33,846 (+1,005 YoY)
-Directly Operated: 19,729 (+894 YoY)
-5 MNJ subsidiaries: 14,117 (+111 YoY)

mSales: ¥7,683 M (+¥420 M YoY)
-Directly Operated: ¥4,264 M (+¥304 M YoY)
-5 MNJ subsidiaries: ¥3,419 M (+¥116 M YoY)

m Operating Profit: ¥1,331 M (+¥147 M YoY)
- Directly Operated: ¥859 M (+¥81 M YoY)
- 5 MNJ subsidiaries: ¥471 M (+¥66 M YoY)

*MNJ and five consolidated subsidiaries (MAXIS Education, K.Line, TOMONI, One link, and Cooth Corporation)

13



Financial Results ®: By Segment (Meiko Gijuku FC Schc

Higher sales coupled with a YoY profit decrease resulting from higher costs.

(Millions of yen) mNo. of schools: 1,183 (-32 Yoy)
2,500 - ‘New/Extension/Reopen: + 10
2,000 - ‘Transfer from MNJ: + 3
‘Closed/Temp. Closed/ Canceled: — 42
1,500 - -Transfer to MNJ: - 3
1,000 - B FC schools
00 - Sales m No. of students: 65,411 (+844 YoyY)
0 - mSales: ¥2,046 M (+7 M Yoy)
Q2 FY 08/2025 Q2 FY 08/2026 -Royalty Income: + ¥39M
(Millions of yen) ‘Fees from Educational Materials: + ¥16 M
T 800 - | Profit margin: 34.4% -Advertising sales: — ¥34 M
ig ~~~~~~~~ Profit margin: 28.3%
£ 6004 | | T m Operating Profit: ¥579 M (-¥123 M YoY)
= 400 - ‘Purchases: — ¥10 M
= 702 g FCschools -Personnel expenses: — ¥28 M
e 579 Operating Profit
8. 200 - * EXpenses (commission and professional fees, maintenance & travel costs)
o - + ¥72 M
0 -Selling expenses: + ¥39 M

Q2 FY 08/2025 Q2 FY 08/2026

© MEIKO NETWORK JAPAN CO., LTD. 14



Financial Results @: By Segment (Japanese Language

At present, we are seeing no adverse effects from geopolitical developments,
as our operations continue right on track.

(Millions of yen)

m No. of students: 1,909 (+80 YoY)

Waseda EDU Language School
Waseda EDU Language School , Oji Campus

mSales: ¥763 M (+¥37 M YoY)

Waseda EDU Language School
Waseda EDU Language School , Oji Campus

: 874
: 1,035

+ ¥25 M
+ ¥12 M

m Operating profit: ¥192 M (+27 M voy)

Waseda EDU Language School
Waseda EDU Language School , Oji Campus

800 1
600 -
400 - m Japanese
language
200 - schools
Sales
0 .
Q2 FY 08/2025 Q2 FY 08/2026
(Millions of yen) Profit margin: 25.2%
" 200 - Profit margin: 22.6% ___--
= R
g 150 -
o
__I% 100 - 164 192 @ Japanese
© language
8_ 50 - schools
@) Operating Profit
0

Q2 FY 08/2025

© MEIKO NETWORK JAPAN CO., LTD.

Q2 FY 08/2026

+ ¥8 M
+ ¥19 M

* April 2026: JCLI Japanese Language School, operated by Kokusai Jinzai Kaihatsu,
was renamed Waseda EDU Language School Oji Campus, effectively consolidating

our Japanese language school business under the Waseda EDU brand.



Financial Results 10: By Segment (Others)

In the Others segment, we are continuing strategic investments as the
business remains firmly in the growth phase.

(Millions of yen)
2,500 -
2,000 -
1,500 - m Sales: ¥2,408 M ( +¥203 M YoY)
1000 B Others * MEIKO Career Partners Co., Ltd. (HRr) + 70M
’ Sales « Kids (afterschool) + 51M
500 - . Jiritsugakusyu RED (ct private tutoring schools) + 39M
0 - « GO Good (pigital marketing) + 39M
Q2 FY 08/2025 Q2 FY 08/2026 . Slmple INC. (childcare & nutrition staffing) + 27M
(Millions of yen) m Operating profit: ¥151 M (-¥55 M Yoy)
250 - Profit T . Jiritsugakusyu RED (cr private tutoring schools) + 14M
ot rofit margin: 9. .
“6 « Kids (afterschool) + 10M
& 200 - \\\\ Profit margin: 6.3% - Meiko Mirai Co., Ltd. (aiternative schools-- — 52M
=y 150 - i @ Others
] Operatin
Té 100 — 207 PII‘)Ofit 9 *Jiritsugakusyg RED (Individual tutoring schqol using.IT); Kids Bgsjness (Afterschool, Meikq Kids e: AII English
e after school childcare & preschool); HR Solutions Business (Pre-visit Japanese language training business
8- 15 1 commissioned by the Ministry of Foreign Affairs), etc.
o 50 7 Consolidated subsidiaries: Kotoh & Company (Business related to university entrance examinations and
university education), Simple Inc. (Childcare and nutrition staffing services), Go Good (Digital marketing, etc.),
O Meiko Career Partners (HR matching service for foreign residents in Japan, HR training service, HR matching
ice for Japan idents), R (R it ices for job kers), Meikowellness (S rt
Q2 FY 08/2025 Q2 FY 08/2026 children with developmental difficulties & afterschool daycare services); Meiko Mirai Co., Ltd. (Alternative schools,

Academic Support (distance-learning)
© MEIKO NETWORK JAPAN CO., LTD. 16



Financial Results @: Financial Information (Cashflows)

The balance of cash and deposits at the end of H1 decreased by 73 million yen.

Outline of Consolidated Cashflows

(Millions of yen)

-251

(=) Purchase of PPE
(=) Purchase of
intangibles

(—) Leasehold and
guarantee deposits

-361 292

(—) Dividend payments (+) Consolidation of

Meiko Mirai Co., Ltd.

9,500
9,000 - 245
(+) H1 Net Profit
(=) Decrease in
8,500 1 accrued expenses
(=) Income taxes
payable
8,000 1
7,500 -
7.000° Balance at CF from
Beginning Operating
of period Activities

© MEIKO NETWORK JAPAN CO., LTD.

CF from
Investing
Activities

CF from
Financing
Activities

Balance at
end of period

Increase in cash
and cash
equivalents
resulting from
newly
consolidated
subsidiaries

17



Financial Results @: Financial Information (Balance Sheet)

Overview of the Consolidated Balance Sheet

(Millions of yen)

Total assets

© MEIKO NETWORK JAPAN CO., LTD.

Total liabil. & net assets

End-of s End-of End-of  \5 End-of
Q2 LFY Q2 LFY
FY08/2026 FY08/2026
Liquid assets 10,455 - 258 Current liabilities 4,300 -1,212
Inventory assets 152 +9 Non-current liabilities 908 - 143
Other curr. assets 1,308 - 46| Total liabilities 5,209 - 1,355
Total shareholders' equity 11,722 +661
Quick ratio: 243.1%; Current ratio: 277.1%
Total VA&TA* 1,073 - 452
Total current assets 11,915 - 294
Tangible assets 1,060 +38
i - o
Intangible assets 508 -22 Equity ratio: 71.1%
Investments & other assets 4,519 - 866
Total non-current assets 6,088 - 850, Total net assets 12,795 +209

18



3. Progress of the Mid-Term Management Plan

« Mid-Term Management Plan [MEIKO Transition]
« Business Transition
« Advance our portfolio
« Expand target base
« Accelerate alliance strategy
- Realize Group alliances

- Safe & secure environment

« Human Transition

© MEIKO NETWORK JAPAN CO., LTD.
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Progress of the MTMP @O: MTMP [MEIKO Transition]

Business & Human Transitions toward a [Generalized HR Support Group]

FY08/2025—-FY 08/2027

l
Mid-Term Management Plan [MEIKO Transition]
~Aiming to Be a 100-year-old Company~

Business Transition to the status of [Generalized HR Support
o Group] with solutions for each life stage - from
lI-1ak]id(e]al toddlers to seniors — realizing people’s potential.

Human Each individual Transition allows employees to grow
Transition and for our Group to improve its competitiveness.

© MEIKO NETWORK JAPAN CO., LTD. 20



Progress of the MTMP @ Mid-Term Management Plan [MEIKO Tré

Even as we raise our top- and bottom-line financial targets, we remain
committed to building an even stronger earnings foundation.

Progress vs. First-year MTMP Target

® We comfortably exceeded our initial full-year
guidance (First year of MTMP), delivering
operating profit 53.7% above the original
forecast.

® This outperformance allowed us to exceed
(+12.7%) the FY 08/2027 MTMP operating
profit targets well ahead of schedule.

18,218

FY 08/2020 FY 08/2021 FY 08/2022 FY 08/2023 FY 08/2024 FY 08/2025 // FY 08/2027
BT : HAFM(Million of yen) *2024410A 10EFEDF18/Forecast announced on Oct 10,2024

© MEIKO NETWORK JAPAN CO., LTD.

Initiatives in FY 08/2026 and Beyond

® Revised targets: With our sights set on achieving our
revised target of 2 billion yen (+33% from an initial
1.5 billion yen plan baseline) we are putting in place
a foundation for further growth while carefully
balancing current profits with growth investments.

e
Sales ¥24.8B ¥26.5B (+¥2.5B)
s Operating Profit ¥1.69 B 1.5 B ¥2.0B (+¥500 M)
EBITDA ¥1.96 B ¥2.5B (+¥500 M)

Op. Profit

Siilstulsd ROE 8.0%
Safety &

e Financial leverage 1.70 or above

5.0%~7.0%

Shareholder
returns DOE Dividend on Equity Ratio

21



Progress of the MTMP (3: Business Transition

1. Advance our portfolio

2. Expand target base

3. Accelerate alliance strategy

4. Realize Group alliances

5. Safe & secure environment

© MEIKO NETWORK JAPAN CO., LTD.

Generate profits in a balanced manner by putting in place a growth
foundation through investment in new growth pillars following in
the footsteps of the Meiko Gijuku Business, such as the HR &
Training Business, and new businesses.

Address customer growth in the Education business, derived from
our ability to address increasingly diverse education needs.
Simultaneously, the HR & Training Business addresses a variety of
diverse customer needs.

Enhance partnerships with government entities, private
elementary schools, real estate developers, etc., thereby
accelerating the introduction of new services.

Optimize HR maximizing Group synergies.
Carry out operation support with the Group Planning Office
as a starting point.

Continue business operations while ensuring the safety of
our employees and customers.

22



Progress of the MTMP @ 1. Advance our Portfolio |

Our focus on talent development, the core foundation of our operations and profitability,
has contributed to a strong financial performance.

Carry out strategic
investment toward

accelerating growth E fitabl
through new businesses ocus on profitable
- — i businesses in order to
New & Other businesses HR & Training business capture profits
g
— 'q

o.0 .

Y= |

:

E Q. I

g !

Review to decide whether

to invest resources or
discontinue operations Carry out the necessary
/ investment & secure
__d . A stable profit
(1w x = 2|
| Invest heavily in human capital
| as the foundation for our
I | operations and earnings )
‘ _______________ l
\ / Education business
X
Low

© MEIKO NETWORK JAPAN CO., LTD. Profit amount 3



Progress of the MTMP & 1. Advance our Portfolio

Total student humbers across the Meiko Gijuku business grew to 99,257,
with the average number of students per school rising to 59.6.

Total student headcount at Meiko Gijuku Average number of students per school - Meiko Gijuku

(# of students) (Avg. # of students)
110,000 1 . .. .0 1
Meiko Gijuku overall 80.0

257
100,000 - 97,408 99,25

93,415 T 70.4
70.0 - 67.4
90,000 -
63.8 Meiko Gijuku overall
80,000 - 32,841 33,846 9.6
30,218 ! 60.0 - 57.2
70,000 - 53.3 _
/.—7 55-3
0o1 e 53.1
49.4
e i > i >
0 - 40.0
Q2 FY 08/2024 Q2 FY 08/2025 Q2 FY 08/2026 Q2 FY 08/2024 Q2 FY 08/2025 Q2 FY 08/2026

© MEIKO NETWORK JAPAN CO., LTD. 24



Progress of the MTMP ® 1. Advance our Portfolio

Reinforcing and executing the "ONE MEIKO" foundation, especially focusing on
talent training and development in the Meiko Gijuku business.

Train HR w/ Strong Hospitality Skill Set

Talent training /deve|opment ® What began as an initiative to earn hospitality certifications
. within MNJ and our 5 MNJ subsidiaries has now expanded
with ONE MEIKO across the entire franchise network, resulting in over 1,000
employees certified to date.
O
/’, ,'A‘ F [Hospitality certifications obtained by employees*-]
— Hospitality Associate
Bk Rk T- YN K.LINE Co.,Ltd Hospitality

Coordinator Coordinator

g % 5 BEN e | o0 | 7es
(MNJ+5 subsidiaries)
Meiko Gijuku FC
Owners and School
t ne . Managers
7 °  COOTH
I n CORPORATION
TOMON| @ Total 94 1,073

© MEIKO NETWORK JAPAN CO., LTD. (*Cumulative holder number as of 02/28/2026) 25



Progress of the MTMP @ 1. Advance our Portfolio

As Japan's top private tutoring brand, we are trusted by countless families and
remain committed to empowering learners nationwide.

Major Media Coverage for Meiko Gijuku in H1 FY08/2026

&5 X% R BHUYE  BEERE BROHE
202540810 | ¥R | OAEETRE F7 KEBOEERRSE [$7 T AT B PSRBT [ FEN N BREON S T SERERE | (2025688) D@
202540870 | HR B FEERI TR FFEETORFOET OCANSRIECHR | BABBEN [ TN BREON L EToEERE| (2025688) D@
2025408180 | M | EbEEEE FRBRETORR AN (AR DEE A BEEOHNDOLL. BEEBAORE TR BT LA BRLIREAR M OB
2025498258 | TV | KBCHMSABAGE 79541 BB [ FELOBEL T sEMEHE] (2025698) OB
2025610838 | TV FLEEA [585251 . — s - o et
2025410860 | ¥  EbEEEE GX IS IIE BTSRRI BTy NI— S i i Lt
20256108128 | BRI AR 8Tl INEZEN Loy NP 43153 BB [ FEOBEA T s EMHE] (2025698) OB
20254108128 | Bk AR ISy [P 4155 PR EBBN [ FEEODREL AT sERME] (202559H) OB
20254108240 | #h | ElaEE SR AN TI BT T BB B EBAN [T BRI R S T 5B | (20256108) DR
20254108278 | % BEM T (L | 7 8. PR OREE A PSR BN [ LT B R S P 5 BMAE | (20256 108) DA
gg;?gig;gg x ;isé;é'?ﬂﬁgé% WNZBE:’iE_VZV%E%E“g%T EHEBORHOEE. BEBADRETERLE. ZENTES AMEORAEREEU R REIECVNTEN
2025128128 | % BEM BRERONEER. B35~ 5 FARS. (YRR AN HEBREN (GRS REEEERE] (20254128) OB/
2025%12812H TV BERANIRUS>OFTLEDIY F¥EE Live Junction] A ERRAN [ISERROSERIRIEEREFAE] (2025F128) OB
2025612A128 | %E  sAE%R ST WELITA BRRUESEDS BB DBREIEOVT, L F o) 20— AL —Sa AL BOINS MEBF [Corporate website]
20254128178 | Bk | OAEEEE (AEAE) | REENAHTEINGEE (NewsBLRE) BISEE BN [FhT AR B P T 5B | (20256 108) DR
2025128178 | R o a8l SRED RO ] 7 2] BISEE BN [Fh T e R SR 5 BE | (20256 108) D@ Link to News Page
20261878 | TV NHK NHK=1— 21 BEL5E 4] 1B BRI ZhaERRUOE R
2026518110 | ¥ AR &7 [iaER\S=E=NT | THLBEYT| PNEBNRER PINEBIAN [ ZEREES AHREEOIR— NEREHE ] (20254128) OB https://www.meikone
2026F1R108 | | =EbER 7 EENEEEU5 |75 SR AT RS PEBAN (TSR OSRABEERE| (20255128) D@1 -
202681A130 | B | OAEEYRE 8Tl BREROEFEIE T3RES BU5166% P EBRN (RS AOSREEERERE | (2025612H) DB t.co.jp/ja/news.html
2026E1R140 | o S SED SR (BT DR EIE TIREE0ERBOE  PABREN [SRAETS I 5REEOIR_ NEERE| (20256128) OB
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Progress of the MTMP 1. Advance our Portfolio |

Now that MEIKO Career Partners Co., Ltd. has achieved profitability, we are accelerating
investment to drive further growth in the overseas talent business.

Carry out strategic
investment toward
accelerating growth

through new businesses Focus on profitable
m - . . businesses in order to
New & Other businesses HR & Training business capture profits
=
E f N
o8 | @
o
o5 | [ EvUPI-r-X
QU+ | Entering our second
= 8_ phase of growth
E I'l investments
= L= ’

Review to decide whether
to invest resources or
discontinue operations /— | Carry out the necessary

investment & secure
stable profit

\ / Education business

Low -
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Progress of the MTMP © 1. Advance our Portfolio

The overseas talent business is the key growth driver at
MEIKO Career Partners Co., Ltd.

@ rsruricrr-

Mid-to-senior-level career placement business

STRATEGY CAREER

Meiko Career Partners

Reverse

- Executive placement services

specializing in consulting firms and
M&A boutiques.

» Career placement services

for new graduates pursuing
roles in consulting

Recruitment/training services for global talent

8 me1ko GLOBAL

o~ -
J )J .\o ‘—/I

© MEIKO NETWORK JAPAN CO., LTD.

« Comprehensive support for global
talent, including Specified Skilled
Worker placement and targeted
training programs

* Online Japanese language e-learning

service for overseas talent

MEIKO Career Partners Co., Ltd. — Sales over time

+43.y,/“

'

. +24.0%
FY 08/ FY 08/ FY 08/
2024 2025 2026
(6 months)
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Progress of the MTMP 1. Advance our Portfolio

MEIKO Career Partners Co., Ltd. is expanding the scope of its overseas talent
business via Japanese language training.

Japany - Language learning tool for overseas talent: Expanding our partnerships with
Registered Accounts over time* local govern ments (As of February 28, 2026)
As of Feb 28, 2026 .
7,000 - >0 6408 necounts @ Ibaraki Prefecture
6,000 - ® Fukui Prefecture
5,000 - ® (NEW) Kanagawa Prefecture
4.000 - « January 2026: MNJ entered a
! partnership with Kanagawa Prefecture
3,000 - to drive Japanese language education
for foreign residents and overseas
2,000 - workers.
« Through this initiative, we are providing
1,000 - access to our online Japanese e-learning
platform, 'Japany,' to Kanagawa's
0 foreign resident population, to overseas
Q2 FY Q4 FY Q2 FY Q4 FY Q2 FY talent at local businesses, and to
08/2024 08/2024 08/2025 08/2025 08/2026 international students attending

learning institutions in the Prefecture.
(*average end-of-month account total for the half-year)
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Progress SEGEAVRN Y XRIDE] 2. Expand Target Base |

Kids business now operates on both the B2C and B2B fronts.

Go!Good

Digital Communication!

=& HR &g;\lnlng
£ .
BAFFPIU7N-FF-X

BE(% *|. 3" KOTOH & COMPANY @

T ‘& T Ed ucation
(&JRINGO JUKU ga_ &

Channels

y Simple Inc.
RN/
Meiko Kids @& ESL Cllulb % ﬂj‘é Hbb Reverse
Wkey e =y m BHAZERSEFR .
k SRS L BAXITU—ZT =) M Life
MINT

- BT T1-X"7-IL
HEEDU B RSB
FAIRED \WE R
Waseda EDU Japanese
Language School

A Y I 4 Waseda EDU Japanese
Language School,

0Oji Campus

Customer segments

m — I
om — = c
=3 t 2 g = 2 4
o= o < o
%'<l ) = n o c 3,
o = T g . = o
o) Y = = n @
Q. - (=] o .21-
< > =1 30
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LN RGN VR U XRIbEd 2. Expand Target Base

Contracted services for educational institutions have grown into the core growth
driver for the Kids Business.

Kids Business - Long-term Sales Trends

Key new contracts for
¥y N afterschool daycare
2 | services in H1 FY08/2026.

CAGR : 15.0% - Obayashi Sacred Heart
. . H2 Primary School (Hyogo
P Prefecture: April 2026~)

- Edogawa Gakuen Toride
Elementary School
(Ibaraki Prefecture: April

2026 ~)
« Others
(Kindergartens, etc.)
FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/ FY 08/
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
(6 months)
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Progress SEGERURN Y XElbEd 2. Expand Target Base |

The launch of the Meiko Mirai Co., Ltd. business has allowed us to expand our

customer base.
Go!Good

Digital Communication!

=& HR &g;\lnlng
£ .
BAFFPIU7N-FF-X

BE(% *|. 3" KOTOH & COMPANY @

‘8=~ Education
o Ada

Channels

©RINGO JUKU & |
J > Simple Inc.
Meikokids @ ESL club IR Reverse
Wirxyxe == m A EBERESE¥R |
;iv 3htv L B IU—25—)L M Life
MINT

< BRXETTT-KX"1-IL

HEEDU B RSB
FAIRED \WE R
Waseda EDU Japanese

Language School

A Y I 4 Waseda EDU Japanese
Language School,

0Oji Campus

Customer segments

m — I
om — = c
=3 t 2 g = 2 4
o= o < o
%'<l ) = n o c 3,
o = T g . = o
o) Y = = n @
Q. - (=] o .21-
< > =1 39
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LSNP RGN UR U XDIDEd 2. Expand Target Base

Meiko Mirai Co., Ltd. operates alternative schools and academic support
centers for distance-learning students.

- ] - p sjr L -
Meiko Mirai Co., Ltd. [R5 Z= WA RYET-DYr/N
cfn':l?;::\?'ly 1 Strategic

partnership
L EREA LBEEFE

A
5 IO ERSFER

Affiliated
school

Academic Support

Alternative school business (distance-learning)

Class Japan
Elementary and Meiko Free School
Junior High School

Meiko Gijuku Koto
Gakuin Learning
Center

Meiko Gijuku Koto
Gakuin Campus

Online Physical classrooms Takadanobaba Meiko Gijuku
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Progress of the MTMP © m 2. Expand Target Base

We are proceeding with the multi-location expansion of Meiko Free Schools
(alternative schools), starting in the Tokyo metropolitan area.

L BBYDOU-A20-)L : About Meiko Free School

® Unlocking and nurturing each student’s
"You Can if You Think You Can" potential.
*We believe children have infinite potential; we help them discover their

School footprint

® Multi-location expansion, starting
in the Tokyo Metro Area.

unique "You Can" mindset and help them in their journey toward Eues
independence. K554 R oy
s WHE = Ml
Daily routine (example) A
ki IQ | !l | )— —_ l/ TRNIR
The Future : : , : Hﬂj‘nj J ZO } N
Independence Daily planning session (Goal setting) Minami Asagaya Shin- Koenjl School 5\/\;}‘*‘1:1
(Nov. 2025~) ", -
| | — —_—
cros QD JL i o, wn WLBANIU-AT
ool or a | B ; ,\?/J [ - NISRI K_Ia;glzsschool
righter BHse g\l [ J ~
presegnt and Confidence . ) SR J."] é’;\\/\ L—-jﬁ = L ( Iig )
future Second period - Free time SR\ L —N
e LG )

‘s . Learning
Inspiring experiences
Learning through experience

|/ Reflection

Fertile soil

Safe and secure
environment

© MEIKO NETWORK JAPAN CO., LTD.

Lunch break

Study/revision .
(with textbooks) Free time

Revision of the day’s work

HJH:?U — A7 —Jb

Ookayama School ,(
25 (April 2026~) ™

KE
N
A /’ \
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LTI R ORIV EEDIBE] 2. Expand Target Base

At Meiko Gijuku Koto Gakuin, we aim to instill a "You Can if You Think You Can"
mindset by standing side-by-side with students and valuing the human element
In the learning process.

@ Y. A 5 BT About MG Koto Gakuin Differentiating Factors
® Helping every student unlock their e Counseling and coaching leveraging the value of human
"You Can if You Think You Can" interaction.
potential. *We go beyond merely providing standard academic support,

N
&

Counseling

e.g., basic HS curriculum and HS diploma acquisition. Rather,
we stand side-by-side with each student, fostering
independent learning through regular communication and
reflection with our staff.
® Highly accessible location (2-minute walk from Takadanobaba
Station).

Meiko Gijuku Koto
Gakuin's Learning

Cycle: ® Curriculum with two flexible options: a 5-day-a-week Balanced
Tl(;::‘;f:gm:og Course and a 3-day-a-week Step Course.

confidence through
a four-step iterative

Reflection Coaching

process
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Progress of the MTMP @ m 2. Expand Target Base

In the Others segment, we expanded our target base and grew sales, combining
in-house business development with M&A.

Sales trends in the Others segment, together with M&A / New business development initiatives

(Millions of yen)

6,000 - H2
. H1
5,000 -4 4,662
o\
o
4,000 - 3,726 B S 3 5 L)
Go!Good (M8A_ ) a5
Digital Communication! — !
000 o ¥ %&Eﬁss
| M&A | BBk EvUPN-FF-X | 2,052
2,147 : QR
2,000 - 7 1,425 | pyrvy
967 i
Simple Inc. Reve rse
| 2,205
1,000 278 1,674 ’
1,180 ’
0
FY 08/2022 FY 08/2023 FY 08/2024 FY 08/2025 FY 08/2026

© MEIKO NETWORK JAPAN CO., LTD.
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Progress of the MTMP 3. Accelerate Alliance Strategy

As an HR company specializing in education professionals, MEIKO Career Partners Co.,
Ltd. offers solutions to industries facing labor shortages.

Locations, alliances with customers MNJ] Alliances leveraging expertise & subsidies MNJ]

= Nerima Ward, UR rentals: Afterschool (@ e, .
v  Tokyo Metropolitan Board of Education: 7Y/ A7 F v Z (> Ministry of Foreign Affairs: [EPA]
£ Official endorsement of our SDGs EXPO = ! B
c Municipalities: Local juku =l " .
= . . . R E D o K FPUPN-FF-X
o  (Marumori, Oyama, Nakadomari) FB £ mamns METI: Reskilling
> e T
©  Municipalities: Overseas talent (training) METL: Chosen as tool eligible for
0] _ _ the IT Adoption Subsidy J Q0( ‘ny
(Ibaraki, Fukui, and Kanagawa Prefectures) B F YT - F-X |
) Mitsui Fudosan Residential: Afterschool B % ., R
)
= UCHIYAMA HOLDINGS: RED éRED OS] Johnan & RINGO: Brand offering B 3 5 B n
(o}
E‘ ROYAL HOLDINGS: Overseas talent (Food service) S 5 Sprix: Brand offering g% RED
(o}
®) SEINO Last-Mile: Overseas talent (logistics) B FPUZI-FF-X
v  Contracted operation of afterschool services by 8 -
o c Private E.S., etc. Ritsumeikan E'S';. Chiben Gakuen Q . E’j '[Alyljgé(ea]slsli—(l)el’]ae:ltrtll(’:aaillﬁ’]eincog?oratlon %
e © Nara College E.S.; Urawa Lutheran B % £+ ., 2 AIJINKAI g " .
-3 E.S. affiliated with Aoyama Gakuin 7T/ T overseas care workers] B FrU7I{-FF-X
= University; Meisei E.S.;
- Tokyo Soka Gakuen E.S.; and others.
g: Private Kindergartens: Contracted operation of Qg R Incorporated School of M
oW aofter-housz chlldcarelz_ programsE.d o R EPUPI-FF-X LrrosEmsses Ueda Kouo Gakuen O
c verseas:Japanese Language Education — : : M B T e S ks
= (Hanoi University; University of Shanghai for Science and Technology) % iﬁd@sﬁ?&iﬁ‘é’sfﬁ% [Dlstance |ea i HS] EIH 715 ? = SF $ BIE
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Progress of the MTMP 3. Accelerate Alliance Strategy

MEIKO Career Partners Co., Ltd. leverages educational expertise to help our
clients solve talent acquisition challenges.

Food service industry talent development program for students at Hanoi University, Vietham - Outline

**************************************** Subsidies for

| |
| I establishing A iation for O
Servi t ! ! ssociation for Overseas
ROYAL HOLDINGS ervice agreemen ' MEIKO Career dlendowed courees Technical Cooperation and
0 0 G ! P : »| Sustainable Partnerships (AOTS)
. artners i Apply
Overall | | for subsidies - Overseas talent development
coordination | | program utilizing national
. - ! ! subsidies.
?jffe" d 0p|:ortun|tt|l;es to acquire | MEIKO Network | « Subsidizing up to two-thirds of
endowe restaurant business ! . .
courses | know-how and store 0JT | Vietham | the costs through endowed
| | i
| |
S |
Foundational training for working in Japan.
v Advanced Japanese language training.
Operational responsibility on the ground in Viethnam.
i i 1 vy . . - .
Hanoi Unlver5|ty Hanoi University ® Train highly-qualified and exceptional talent
/ Endowed subsidies for the food service segt_o_r. . .
~ ‘ - Japanese language acquisition from basic to business levels.
Student selection > : @ « Hands-on experience in store operations and management systems.
Running courses & - ™)) - Replicate Japanese hospitality and business mindsets.

* Understanding of the corporate environment and professional roles.

Basic Japanese language instruction ‘Restauram‘
= Fostering long-term career development through

training, retention, and performance.
© MEIKO NETWORK JAPAN CO., LTD. 38




Progress of the MTMP 3. Accelerate Alliance Strategy

Meiko Kids "Kids SDGs EXPO 2026" has received the official endorsement of the
Tokyo Metropolitan Board of Education.

Locations, alliances with customers MNJ] Alliances leveraging expertise & subsidies MNJ]

+ Nerima Ward, UR rentals: Afterschool 2
c _ . B % + . 3 - o Aftai
()] Tokyo Metropolitan Board of Education: 2/ Ministry of Foreign Affairs: [EPA]
e Official endorsement of our SDGs EXPO P g %
c Municipalities: Local juku 81 ,
= . . . B FrU7I-FF-X
) (Marumori, Oyama, Nakadomari) 8 £g mne METI: Reskilling
o icipalities: | 2 F METI: Chosen as tool eligible for
Municipalities: Overseas talent (training) : :
(G) _ _ the IT Adoption Subsidy pT®] ‘ny
(Ibaraki, Fukui, and Kanagawa Prefectures) ) . ~ I u
X FPU7I-FF-X
o  Mitsui Fudosan Residential: Afterschool B % F « 2
e
= UCHIYAMA HOLDINGS: RED €IRED EPYE= Jonnan & RINGO: Brand offering B % 3% £ [}
(o}
S ROYAL HOLDINGS: Overseas talent (Food service) % Sprix: Brand offering g% RED
8 SEINO Last-Mile: Overseas talent (logistics) BES PPN -FF-X
«» Contracted operation of afterschool services by ) ]
« Private E.S., etc. Ritsumeikan E.S.; Chiben Gakuen Nara E:] Aijinkai Healthcare Corporation %
g’ o College E.S.; Urawa Lutheran E.S. . BE %+ ., |2 AIJINRAI [Professional training of
-3 affiliated with Aoyama Gakuin University; \ 747/ / R overseas care workers] RS EeU7I-FFH-Z
- Meisei E.S.; Tokyo Soka Gakuen E.S.;
- 3 and others.
© = Private Kindergartens: Contracted operation of Qg Incorporated School of M
3 «n  after-hours childcare programs.d . LU FsEEs==x Ueda Kouo Gakuen 0
c  Overseas:Japanese Language Education s Distance learning HS e 2 B = A .
= (Hanoi University; University of Shanghai for Science and Technology) % iﬁd@sﬁ?&iﬁ‘é’sfﬁ% [ 9 ] EIH 715 ? IE] = $ BI_E
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Progress of the MTMP @

3. Accelerate Alliance Strategy

Our goal is to become a 100-year-old company by making a positive social
impact through our business activities.

KIDS SDGs2026 — Event Outline

SDGs Character Contest

Messages for the Future - Video

¢ 20200

o‘
2 FABCADNC H#BWo iB

TT

2026£ﬁ 25888

1185005 ~158530%

[ ]| AEBBHFERS
Coconeri =)L (n@smems 1-17-1)
BAFEF v X (H)Bkry bo—9 Ty

gL YTTeT T

as 1% i Rl Sl BB
F’ A -t =" b e R

P $4@F%522-D>F2 Q

888 274 sh o RIENT- b FET-Bh
“étuﬂrxz‘“DG EXPO %#58%4) kI ’f<n$3‘l

SRFE

AV9—=H—=Tv 254%
wIhEA

JIxHoHTY Y Sieling
0Ly BREAN MHErkd
H—RITE2Eb % :

DEL TSRO, DN

I RARIL— :
JL—F )L Kids 3£E$ Bh*yXe?VF
HL ‘)’c“/b T A
EEEAYITHIEE 43
EENECHBELE RIS
EHLAT(ND, u’

Ltinse mion 5*3‘. ,"
7907, [OFsetre s

_6_
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® Video presentation put together by
children, showcasing their collaborative

ideas and initiatives.

® An on-stage video presentation will be
held during the event.

Playlist
(Links out to YouTube)

IHNASSICIZEN HD K TBATEE 55
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Progress of the MTMP @ 4. Realize Group Alliances

The Group's Planning Office is actively laying down the foundation

to drive Group-wide growth.

[Key Initiatives]

Soxso s m%m n |
RA+ -2 B K 8 B Qj Sé.g;oﬁ,gg.g! ® Japanese Language Schools
B FPUPI-FF-X

Mefl;gfiis'@f} ﬁi;fiﬁiﬁ%ﬁ - Preparations to standardize our brand
“ c @ o | B name as Waseda EDU Language School
ESL club 81 =%/
FB i - | T C A
— -RED Simple Inc E*i—é EEDU E *Egﬁ*ﬁi
T ey =78 FEDU B ARGEZHR WasedaEdu Language School
[o10) Q_}&; Wase?da Edu LanguageenSchoi:l '
(JCLI Japanese Language School will rebrand as

Waseda EDU Language School, Oji Campus)

tGroup’s Planning Officet
« Help standardize back-office system at

Provide sales functions Provide administrative functions
our two schools.

® Budget management @ Compliance

® Group structure ° f;a'es strategy o Monitoring e Internal controls @ New subsidiary (Meiko Mirai Co., Ltd.)
® Marketing analysis ¢ S;Zi‘:;‘yer ® Offer services covering
general affairs, HR, . i
® Brand strategy Al Support for the establishment of
administrative and back-office functions.

® Use common/joint systems & operations

® Solve shared strategic challenges across

Governance of Group Companies the Group
é MEIKO NETWORK JAPAN . Standarg:lize internal controls at our Group
companies...etc. "
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JEN IR R R XY O] 5. Safe & Secure ENV

Within the Meiko Gijuku business, we actively leverage interactive events to
ensure our commitment to a safe and secure environment remains top of mind.

Evacuation drill at our schools

Hosted a Parent-Child Traffic Safety Workshop

® We teamed up with the local fire department to run an
earthquake drill to teach students, instructors, and MNJ staff
how to prepare for a possible Nankai Trough mega-earthquake.

» We tied this event directly to the International Day for
Disaster Risk Reduction (October 13)

* We ran both hypothetical scenarios and evacuation drills,
mapping out how our instructors would safely guide students

from our classrooms to the designated evacuation site at the
local elementary school.

© MEIKO NETWORK JAPAN CO., LTD.

® We teamed up with the local police
department to conduct a safety
training session for students,
parents, and instructors, featuring
lectures and practical
demonstrations by police officers.

« Review of the new 2026 traffic
regulations

* Road rules for cyclists

 Bicycle maintenance and safety
inspections....etc.
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Progress of the MTMP @ : Human Transition

We are putting in place systems to leverage human capital across
the MNJ Group.

MNJ Group’s Human Capital Framework Progress Update

® Appoint talent to Group Company President and
Full-Time Director Positions
(via intra-Group transfers)

- Total of 5 people**

® Foster intra-Group position assignments &
personnel exchange

- Total of 36 people**
® Launched our Executive Leadership Program

Experience
various
Diversity: parts of our

Talent pool
Develop
executive Manager candidates

hiring business; Administrator candidates
intra-Group

leaders Executive candidates
transfers

B Group foundation

o
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
“
A2

Seasonl ) —&—X > /x—

LA B ) 0)
88 ¢8%

Marketing
Sales

Corporate planning

S19ped| dAIINI3AXD udh-1xau dojaaaq

|
|
1
1
|
|
|
|
1
1
:
|
| Service planning
I
|
|
|
1
1
|
|
|
|
1
1
|
|

i::?:l SDept. (:‘) ‘H) @ ‘.5) @
.____________Talent management system @ O @ 15 @

© MEIKO NETWORK JAPAN CO., LTD. (*Excluding select Group companies/ **As of February 28, 2026) 43



Progress of the MTMP @ : Human Transition

In addition to training our staff in hospitality, we have rolled out a new
executive leadership program.

Executive Leadership Program: Core Focus Areas Peek into our Executive Leadership Program

® Leadership roles and Development as Leaders

. Q;\\ ‘:’0\ 40 (‘ <! ® Understanding one’s strengths and weaknesses
B S < N4 % ,‘ ® Unlearn unhelpful habits so that our candidates
s 1, 2 ‘ N can become the leaders they aspire to be
Character & Caliber Foambox LEAGUED S
Ability / Knowledge / Skills J — HEbNIE

\ X\ Vertical Growth

=\ (Qualitative)
Horizontal Growth “*
(Quantitative)

HiEEEDL D

" Growth is built on personal
drive, passion, and strong
connections with colleagues

Professional bonds

© MEIKO NETWORK JAPAN CO., LTD.



4. Earnings & Dividend Forecasts (FY08/2026)

Structural Changes Going Forward

Full-year Forecasts

FY08/2026 - Dividend Forecast

Disposal of Treasury Shares

© MEIKO NETWORK JAPAN CO., LTD.
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Earnings & Dividend Forecast @®: Structural Changes Going

We see the evolving landscape in the education market as a real opportunity,
which is why we're planning a transition at the MNJ Group headquarters level.

Overview of structural changes announced on April 10 and effective June 1, 2026

[1] Organizational Optimization to Accelerate the Growth of Meiko Gijuku Business

® As student enroliment in the Meiko Gijuku business continues to recover steadily, we
will transition to a “ONE MEIKO"” structure by integrating the functions related to Meiko
Gijuku currently handled by the “DX Strategy Headquarters” into the “Meiko Gijuku
Business Headquarters” in order to accelerate this growth.

[2] Strengthening Group Management Function

®We will rename the “Administration Division” to the “Corporate Division” and integrate
the “Corporate Planning Department.” Additionally, we will establish a new “IR and
Sustainability Office.”

®We are streamlining the Meiko Group Administration Office to concentrate specifically on
the ERM, Information Security , and Legal Groups, while simultaneously increasing our
headcount in these areas. This restructuring will reinforce our support and governance
functions across the Group.

© MEIKO NETWORK JAPAN CO., LTD. 46



Earnings & Dividend Forecast @ : Full-year Forecasts

The full-year forecast for FY 08/2026 remains unchanged.

BifY7 : B/ (Millions of yen)

2025.881 | 2026.85H BURALE
Eia a1 18 ER TR
FY 08/2025 FY 08/2026 Actual Vs. Forecast
Actual Forecast Amount %

(A) (B) (B-A) (B)/(A)
5e.LiS Net sales 24,827 25,500 +672 +2.7%
=S Fli Operating profit 1,691 1,800 +108 +6.4%

2RAER (%) Operating profit margin 6.8% 7.1% + 0.2pt
R Ordinary profit 1,868 1,870 +1 +0.1%
EEARE (%) Ordinary profit margin 7.5% 7.3% - 0.2pt
WHARERIZE L 1,727 1,010 -717 -41.5%
LAAFEFIZER (%) Net profit margin 7.0% 4.0% - 3.0pt

© MEIKO NETWORK JAPAN CO., LTD.
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FEAEPE-IEATFEOG : 2026F 8 AR =78

Ordinary dividend forecast for FY08/2026:
EoQ2: ¥14 ; Year-end: ¥14

(Actual) (Forecast)

YoY: +¥1; Annual dividend: ¥28

(Forecast)

Dividend per share of stock reﬂ:ﬂ: eilt:g:gaetror
Cut off date Ordinary dividend DOE
End-of Q2 Year-end Total DIRaEme) O sy
FY08/2025
(Actual) ¥13 ¥y1l4 ¥27 6.2%
FY08/2026 ¥y1l4 ¥14 ¥28 5~7%
(Forecast) (+¥1) (-) (+¥1)
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Earnings & Dividend Forecast @: Disposal of Treasury
April 28, 2026: MNJ is scheduled to dispose of 2,000,000 treasury shares.

Details of the Disposal of Treasury Shares

In the interest of enhancing shareholder returns and improving capital efficiency,
MNJ will be carrying out the disposal of treasury shares in the following manner:

Class of shares to be canceled

Common stock of Meiko Network JTapan Co., Ltd.

Number of shares to be canceled

2,000,000 shares
(7.19% of the total number of shares 1ssued prior to the cancellation)

Planned cancellation date

April 28, 2026

(Reference)

Number of shares 1ssued after

cancellation

25,803,600 shares

Number of treasury stock after

339,269 shares

cancellation (1.31% of the total number of shares issued after the cancellation)
Purpose of Holding Treasury Stock We plan to use these for restricted stock awards for executives and
After Cancellation restricted stock awards for employees.
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Disclaimer

This material is provided solely for the purpose of providing information
to investors and is not intended as a buy or sell solicitation.

The information and forward-looking statements in this material are

based on information available at the time the material was prepared
and include risks and uncertainties.

Please be aware that changes in various factors may cause actual results
and achievements to differ materially from these statements.

Contact

Corporate Planning Department

Email : mnj_info@meikonetwork.jp
WEB : https://www.meikonet.co.jp/
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